SO GIAO DUC VADPAOTAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Doc 14ap - Tu do - Hanh phic
TRUONG THPT TAM PHU

Sb: 138/KH-THPTTP Thanh phé Hé Chi Minh, ngay 06 thang 9 ndam 2023

KE HOACH
Giao duc nha trwong nam hoc 2023-2024

Cin ctr Quyét dinh s6 3260/QD-UBND ngay 05 thang 8 ndm 2023 cia Uy ban nhan dan
Thanh ph6 H6 Chi Minh vé ban hanh K€ hoach thoi gian nam hoc 2023 - 2024 d6i véi gido duc
pho thong va gido duc thudong xuyén trén dia ban thanh phé H6 Chi Minh;

Can clr cong Vén~s6 3899/BGDDPT-GDTrH ngay 03 thang 8 nam 2023 cua B§ Gido duc
va Pao tao vé Hudng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2023-2024.

Cén cir cong van s6‘4284/SGDDT-GDTrH ngay 09 thang 8 ndm 2023 cia S¢ Gido duc
va Dao tao thanh pho H6 Chi Minh vé Hudng dan nhiém vu Gido duc trung hoc ndm hoc
2023 - 2024;

Can cir Ké hoach Chién luge phat trién gido dyc nha truong giai doan 2020 — 2025.

Truong THPT Tam Pht xay dung ké hoach thuc hién nhiém vu Giéo duc trung hoc ndm
hoc 2023 - 2024 v6i cac ndi dung nhu sau:

A. PAC PIEM TINH HINH
I. V& hoc sinh
Khoi S6 hoc sinh S6 16p S6 hoc sinh/16p
10 562 12 46,8
11 582 13 44.8
12 546 12 45,5
Tong 1690 37 45,7

I1. V& ddi ngii nha gido, can bd quan Iy va nhan vién nam hoc 2023 - 2024

, Trinh d6 dao tao Hang Shuc .cianh Chuén nghé nghiép
n Tong nghé nghiép
No6i dung < -
DuodiHangHangHang| . , Chua
STT TS[ThSIPHICD[TC el m | | Tot [Khé| Pat dat
Tong sb gido vién,
can by quan ly va| 91 121691 3 7 74| 1 23 149( 3
nhan vién
Giao vién
I L A e 72 7 |67 72 64
Trong do so gido
vién day mon:
1 [Toén 12 12 12 6 | 6
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[EEN
a1

Nhan vién van thu

Nhan vién ké toan

Thu quy

Nhan vién y té

Nhan vién thu vién
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Nhan vién thiét b,
thi nghi¢m

Nhan vién ho tro
2140 duc nguoi
Khuyét tat

8

Nhén vién cong
ngh¢ thong tin

9

Nhan vién khac
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111.T6 chirc doan thé:

1. Chi bé:
- Cap uy: 03

- Tong s6 dang vién: 28 (23 chinh thuc)

2. Cong doan:




- Ban chap hanh cong doan: 05

- Tong s6 cong doan vién: 91
3. Doan Thanh nién:

- Tong s6 doan vién hoc sinh: 1267 (K10: 341; K11: 447; K12: 479)
- S chi doan 16p: 37

- Tong s6 doan vién gido vién: 10

IV. V& co sé vt chit ciia treong nim hoc 2023 - 2024

STT N¢i dung S6 lwong Binh quéan
| [S6 phong hoc 37
Il [Loai phong hoc
1 [Phong hoc kién cb 37
2 [Phong hoc ban kién c6
3 [Phong hoc tam
4 |Phong hoc nho
5 86 phong hoc bd mén 4
6 Sé\phc‘mg hoc da churc nang (c6 phuong tién nghe 16

nhin)
7 [Binh quén 16p/phong hoc 1 16p/phong
8 [Binh quan hoc sinh/16p 44
Il [S6 diém truwong 1
IV [Tong s6 dién tich dat (m?) 9900
V [Tong dién tich san choi, bii tip (m?) 2670
VI [Tong dién tich cic phong 2298
1 |Dién tich phong hoc (m?) 54
2 |Dién tich phong hoc bo mén (m?) 108
3 [Dién tich thu vién (m?) 108
4 DiéAn tic}; nh? tap (za nang (Phong giao duc rén 0
luyén thé chat) (m)
5 Dién} tich Aphdngzhoat dong Poan Doi, phong 24
truyen thong (m¢)
Tong sb thiét bi day hoc tdi thiéu
Vil
Don vi tinh: bd)
1 Tong sb thiét bi day hoc tdi thiéu hién c6 theo 20

quy dinh




1.1 [Khéil6p 10 20
1.2 [Khéilop 11 20
1.3 [Khéi 16p 12 20
) Tong gé thiét bi day hoc tdi thiéu con thiéu so voi
quy dinh
2.1 [Khéi16p 10
2.2 [Khéilop 11
2.3 [Khéi 16p 12
3 [Khuvuon sinh vat, vion dia 1y (dién tich/thiét 120
bi)
4
Tong s6 may vi tinh dang sir dung phuc vu hoc
vii 2P 56
Don vi tinh: bd)
IX [Tong sb thiét bi ding chung khac
1 [Tivi
2 [Cat xét
3 |Piu Video/dau dia
4  |May chiéu OverHead/projector/vit thé 22
5  [Thiét bi khic...
6
IX Téng s6 thiét bi dang sir dung S thiét bi/lop
1 ([Tivi
2 |Céatxeét
3 |Pau Video/dau dia
4 |Méay chiéu OverHead/projector/vat thé
5  [Thiét bi khac...
Noi dung
X [Nha bép 50m2
X! |Nhadn 800m?2




DR N B I
x11 [Phong nghicho hoesinh 1 55 p50 1600m2 | 800 om2
ban tru
X1 |[Khu ngi tra
Dung C[] 0 giao Dung cho hoc sinh S6 m%/hoc sinh
X1V Nha v¢ sinh vien
Chung Nam/Nir | Chung |[Nam/Nir
1 [Pat chuan vé sinh* X X 0.5 m2
2  |Chua dat chuan vé sinh*
Noi dung Co Khéng
XV  [Ngudn nuée sinh hoat hop vé sinh X
XV1 |Nguon dién (lwéi, phat dién riéng) X
XVII [Két ndi internet X
XVII1[Trang thong tin dién tir (website) ctia trudng X
XIX [Twong rao xay X
V. Chat lwgng gido duc hoc sinh nim hoc 2022 — 2023
* \/& két qua cua hoc sinh:
STT Noi dung Téng 6 Chia ra theo khoi 16p
Lop 10 |Lép 11|Lop 12
| S6 hoc sinh chia theo hanh kiém 1660 | 590 | 550 | 520
1 T6t (ty 18 so véi tong s6) 1461 | 529 | 470 | 462
2 Kha (ty 1¢ so voi tong sd) 174 53 70 51
3 Trung binh (ty 1¢ so v6i tong sd) 21 6 8 7
4 Y éu (ty 1¢ so voi tong sd) 4 2 2 0
I S6 hoc sinh chia theo hoc luc 1660 590 550 520
1 Gidi (ty 1é so voi tong s6) 673 220 | 213 | 240
2 Kha (ty 1¢ so voi tong s) 857 317 | 299 | 241
3 Trung binh (ty 1& so vdi tong sd) 129 53 37 39
4 Y éu (ty 1¢ so voi tong sd) 14 0 1 0
5 Kém (ty 18 so v6i tong s6) 0 0 0 0




i Tong hop két qua cudi nim
1 Lén 16p (ty 1é so véi tong sd) 1659 | 590 | 549 | 520
a Hoc sinh gioi (ty 1é so voi tong s6) 456 17 202 | 237
b Hoc sinh tién tién (ty 1é so v&i tong s6) 746 202 | 304 | 240
2 Thi lai (ty 1& so voi tong s6) 1 1
3 Luu ban (ty 16 so voi tong s6) 1 1
4 géf;uyén truong dén/di (ty 18 so voi tong wis | o | 127 | 24
5 Bi dudi hoc (ty 1é so v&i tong sd)
6 Bo h(_)cv(qua ky nghﬂi he nﬁ}m ;tru('ycﬂrvé 9 1 1
trong nam hoc)(ty 1€ so vo1 tong so)
Y Sé .h(_)c sinh dat giai cac ky thi hoc sinh
2101
1 Cap huyén
2 Cép tinh/thanh ph 5 5
3 Quéc gia, khu vuc mot s6 nudce, qudc té
v Islgl?lg; sinh d xét hoiic du thi tot 519 519
VI S6 hoc sinh dwoc cong nhan tét nghiép 519 519
1 Gioi (ty 1é so voi tong s)
2 Kha (ty 18 so véi tong sd)
3 Trung binh (Ty 1& so v6i tong s6)
VII S6 hoc s_i117h thi’d(:) dai hoc, cao ding (ty
1€ so v&i tong s0)
VIl [S6 hoc sinh nam/sd hoc sinh nir 789/872286/298 [254/294{240/280
IX S6 hoc sinh dén tc thiéu sé 22 7 10 5

* Vé cac két qua khac:
1. V@ tap thé nha truong
- Pon vi: Tap thé lao dong xuat sac.
- Cong doan co so: Hoan thanh xuat sic nhiém vu.
- Chi doan Gido vién: Hoan thanh xuét sic nhiém vu.
- Boan truong:
Xép loai Hoan thanh xuét sic nhiém vu nam hoc 2022 - 2023. La don vi

dan dau cum thi dua sb 2, Pat cd thi dua cum 2.
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Nhén Gidy khen cdp TPHCM nam hoc 2022-2023: Xuan tinh nguyén va

Hoa Phuong Do
2. Vé hoc sinh

S6
STT Noi dung lwgng Ghi cha
gidi
+ Giam 18HS so véi 2021—
2022. Mot phan do s6 luong toi
da hs dugc dang ky du thi giam
12 50%)
1 Hoc sinh gioi cap Thanh pho khoi 12 + May tinh cam tay: 02 giai Nhi
(Toén. Sinh); 05 giai Ba (mo6n
Toén, Ly, Sinh)
+ Hoc sinh gidi: 05 giai: (cac
mon Van, Anh, Sinh, Su, Dia).
Hoc sinh dat huy chuong ky thi Olympic thang 4 T S
2 Khéi 10 va khéi 11 S¢ khong t6 chirc
3 C}lc_)c ﬂ}l Khoal hoc K¥ thuét hoc sinh trung hoc 02 | Nam diu tién tham gia
cap Thanh pho
4 | Giai Thé duc thé thao — V5 thuét cip TP 08 | 01 HCV, 01 HCB, 06 HCH
HS: Tran Kim Yén- Bi thu DT
nhan Gidy khen cip Trung
Thyec hién cong tac Poan phong trao thanh nién uong.
5 | nam hoc 2022-2023 02 | HS: Pham Tran Khanh Vy - Ph6

bi thu doan truong dat danh
hiéu Can bo doan ti€u biéu

3. Vé can b, gido vién, nhan vién:

- Lao dong tién tién: 91/91 tong s6 CB-GV-NV (100 %).
- Pé nghi xét Chién si thi dua co so: 13 CB, GV.
- 05 Gido vién dugc gidy khen cua Thanh phé Thi Ptc vé cac thanh tich:
“Xuat sac trong cong tac Poan va phong trao thanh nién khu vuc trudng hoc nim
2023; “Thanh nién tién tién 1am theo 10i Bac va danh hiéu Nha gido tré tiéu biéu.

- 01 Gido vién l1a Tro 1y thanh nién nhan dugc Giéy khen cép Thanh doan Tp.
HCM vé thyc hién cong tac Poan va phong trao thanh nién nim hoc 2022-2023

4. Thuan lgi - co hoi

Nh;fm duogc su quan tam chi dao cua Thanh uy Thu Puc, Uy ban nhan dan
thanh pho Thu BPuc, dac biét 1a S& Gido duc va Pao tao Thanh phé H6 Chi Minh.

a) Doi ngl
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- Nhiéu gi4o vién c6 kinh nghiém trong viéc giang day va gido duc hoc sinh.
D01 ngli gido vién tré nhiét tinh, ham hoc héi, thuong xuyén trao doi kinh nghiém
dé nang trinh d6 chuyén mon.

- 100% dat chuén dao tao, 11% can bo - giao Vjén Qat trén chuan. Chat luong
chuyén moén nghiép vu su pham dap tng dugc yéu cau déi méi phuong phép giang
day.

- Pa s0 tan tam vo1 cong vige, tan tuy vi hoc tro. Nhiét tinh, gan bd va mong
muodn nha truong ngady cang phat trién.

b) Hoc sinh

- Piém dau vao 16p 10 c6 vi tri on dinh so véi cac truong trong khu vuc trong
nhitng ndm qua.

- Pao durc tac phong tdt, 18 phép, biét kinh trong thay cb.

- Ham hoc hoi, ndng dong, tich cuc, yéu thich thé duc thé thao va cac hoat
dong ngoai khoéa, hoc tap trai nghiém.

- Pa sb duoc gia dinh quan tAm, cham lo dén viéc hoc.
- C6 ¥ thirc ké thira truyén thong ctia cac thé hé di trudc.
¢) Co so vat chit
- Truong 16p dugce tu bd hang nim, phong hoc dat chuan, thong thoang.
- Pa sb cac phong ban duoc trang bi thiét bj day du.
d) Thong tin

- Kha ning tiép nhan théng tin, truy cap, xtr Iy thong tin dap tng dugc cac
yéu cau trong quan ly va day hoc.

- Thong tin phan hoi giita nha trudng va gia dinh kip thoi, chinh xéc.
e) Tai chinh

- Tai chinh minh bach, cong khai, 3 rang, day du theo dung quy dinh. Xay
dung ké hoach chi ti€éu ndi bo hop ly.

- Cac khoan thu, chi thuc hién dung quy dinh.

f) T6 chuc day hoc, phong trao

- Thyc hién chuong trinh, kiém tra ddnh gia theo ding quy ché va tién do.

- Két qua hoc tap cta hoc sinh rat kha quan, 92,2 % hoc sinh dat kha — gioi.

- Hoat dong phong trao phat trién khg’l manh yé’i nhfn}g hoat dong hi¢u qua
cua cég cau lac b hoc thuat, van nghé, thé duc thé thao; t6 chuc ngoai khoa cua
cac khoi trudng chu nhiém; cac hoat dong cua Poan Thanh nién.

g) Lanh dao quan ly

- C6 tinh than trach nhiém cao, tim huyét voi trudng, hét long vi tip thé va

hoc sinh.
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- Puogc sy tin nhi€ém va tin tuong ctia can bd, giao vién va nhan vién nha
truong.
- Nhiét tinh, nang dong, lam viéc ding quy ché va ¢6 ké hoach.
- Dy bao duoc tinh hinh, kién quyét va nghiém tic trong cong tac.
- Quan tam chiam séc dén doi séng can bd - gido vién — nhan vién
5. Kho khan - thach thic.
a) Boi ngii

- Thyc hién chuong trinh gido duc phd thong mdi, doi héi gido vién c6 tinh
sang tao, su linh dong va dau tu nhiéu cho viéc cap nhat kién thirc va giang day.

- Su diéu tiét gido vién phai dam bao du dap umg cho cac mon hoc trong
chuong trinh gido duc pho thong 2018.

- Mot sb it gi4o vién chi quan tAm cong tac chuy@n méon chua quan tim nhiéu
dén hoat dong gidao duc chung trong nha truong.

- Mot s6 gido vién tré con it kinh nghiém trong cong tac chu nhiém.

- Co su bién dong nhan su trong ndm hoc do mot so6 gido vién nit nghi ho san
tap trung.

b) Hoc sinh

- Mot s6 hoc sinh chua c6 phuong phap hoc tap tot, chua tu giac trong hoc
tap; v thirc tu hoc con han ché, thu dong trong hoc tap va hoat dong phong trao.

- Khong it hoc sinh dugc cha me nudng chibu qua mic. Mot sd bac phu
huynh chua phoi hop tot voi nha truong trong cong tac giao duc hoc sinh.

- VAan con hoc sinh ¢6 biéu hién chua chap hanh tét ndi quy nha trudng va quy
dinh cua phap luat.

¢) Co s& vat chit
- Con thiéu cac phong bo mon.
- Phong thi nghiém Hoéa - Sinh stir dung chung.
- Chua c6 nha tap TDTT da nang.

- S6 lugng phong va may tinh phuc vu day hoc mén tin hoc van con thiéu
(hién chi c6 2 phong va 56 may)

d) Thong tin

- Viéc luu trir thong tin cua mdt vai by phan chua c6 tinh chuyén nghiép.
e) Tai chinh

- Nguén kinh phi con han hep.

- Thu nhap cia mot s6 gido vién & mot s6 b0 moén va nhan vién van phong
con thap.
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f) T6 chuc day hoc

- Thyc hién d6i méi phuong phap day hoc thuong xuyén nhung van con gip
kho khin, chua déng bd. Van co td chuyén mon chwa dap tng kip du trong viéc
thue hién cac hoat dong chuyén mon, cac hoat dong ngoai khoa, hoat dong du gio
thao giang giéi thiéu - tiép can cac phan mém day hoc moi.

- Viéc xay dung ké hoach, tai liéu hd tro viéc day va hoc qua internet chua
chua 6n dinh, can ti€p tuc c6 sy nghién ctru, thuc hién budc dau voi co sé vat chat
hién co.

g) Lanh dao quan ly

- Mot sb cong tac td chirc cac hoat dong con mdi, nhiéu thay ddi - can co su
nghién ctru van dung phu hop voi tinh hinh thyc té nha truong.

B. PHUONG HUONG NHIEM VU NAM HOQC 2023-2024

Nam hoc 2023 - 2024, Giao duc Trung hoc Thanh phd tiép tuc thuc hién Ké
hoach cua nganh Giao duc trién khai Chuong trinh hanh dong ctia Chinh phu thue
hién Nghi quyét sb 29-NQ/TW ngay 04 thang 11 nam 2013 cta Ban Chap hanh
Trung wong khéa XI vé d6i méi can ban, toan dién GDDT; Két luan s6 51-
KL/TW ngay 30 thang 5 nam 2019 cua Ban Bi thu vé tiép tuc thuc hién Nghi
quyét Hoi nghi Trung wong 8 khoa XI vé d61 mdi cin ban, toan dien GDDT, dap
mg yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh
huéng xa hoi chu nghia va hoi nhép quéc t&; Nghi quyét sd 88/2014/QH13 ngay
28 thang 11 nam 2014 cua Quéc hoi khoa XIV va céac Nghi quyét ctia Qudc hoi
vé d6i moi chuong trinh, sach gido khoa giao duc phd thong; Quyét dinh sb
2769/QD-UBND ngay 29 thang 6 naim 2019 cta Uy ban nhan dan Thanh phd Ho
Chi Minh vé trién khai D& an day hoc ngoai ngit trong hé théng gido duc qudc
dan ban hanh theo Quyét dinh s6 2080/QD-TTg ngay 22 thang 12 nam 2017 cia
Thi tuéng Chinh phil trén dia ban thanh phé Ho Chi Minh giai doan 2019 - 2025;
Quyét dinh s6 762/QD-UBND ngay 08 thang 3 nam 2021 ctia Uy ban nhan dan
thanh phd H6 Chi Minh vé viéc phé duyét Pé an Nang cao ning luc, kién thuc, k§
nang tng dung Tin hoc cho hoc sinh pho thong Thanh phé H6 Chi Minh theo
dinh huéng chuan Qudc t& Giai doan 2021 — 2030; Quyét dinh s6 3249/QD-
UBND ngay 06 thang 9 nam 2021 ctia Uy ban nhan dan thanh phd H6 Chi Minh
phé duyét Bé an “Giao duc thong minh va hoc tap sudt doi tai Thanh phd H6 Chi
Minh giai doan 2021-2030”; Quyét dinh s6 2914/QD-UBND ngay 18 thang 7
nam 2023 ctia Uy ban nhan dan thanh pho H6 Chi Minh Quy dinh tam thoi chuan
phd cap béc trung hoc ctia Thanh phd H6 Chi Minh giai doan 2023 - 2030; Quyét
dinh s6 1270/QD-SGDDT ngay 24 thang 5 nam 2022 cua S¢ Gido duc va Pao tao
Thanh phd HO Chi Minh vé trién khai Tang cuong (mg dung cong nghé thong tin
va chuyén d6i s6 cta nganh Gido duc va Pao tao Thanh phd H6 Chi Minh giai
doan 2022 - 2025, dinh hudng dén nam 2030;

Trién khai thyc hi¢n Chuong trinh gido duc pho thong 2018 (Chuong trinh
GDPT 2018) do1 voi 16p 10 va lop 11; thuc hién Chuong trinh gido duc pho thong
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2006 601 voi 16p 12, bdo dam thyc hién va hoan thanh chuong trinh nam hoc;
cing c¢b va nang cao chit luvgng gido duc trung hoc.

Thyc hién hi€u qua cong tac giao duc hudng nghiép, phén ludng hoc sinh
sau trung hoc pho thong;

Thic day thuc hién d6i moi co che quan ly giao duc; thyc hién quan tri
truong hoc dan chu, ky cuong, nén nép, chit luong va hiéu qua gido duc trong
nha truong;

Tang cuong ddi méi phuong phap day hoc va kiém tra, danh gia tich cuc
theo dinh hudng phat trién nang lyc hoc sinh; da dang héa cac hinh thirc gido duc,
chu trong cac hoat dong trai nghi¢m, nghién ctru khoa hoc cua hoc sinh; trién khai
g dung cong nghé s trong day va hoc;

Tap trung phat trién doi ngil gido vién va can bd quan 1y gido duc dap tmg
yéu cau thyc hién Chuong trinh GDPT 2018; chu trong nang cao nang luc chuyén
mon, nghi¢p vu cua ddi ngili gido vién, bao ddm du gido vién theo moén hoc dé to
chuc day hoc cac mon hoc trong Chuong trinh;

Tang cuong gido duc dao duc, 16i séng, k§ ning song; bao dam an toan
trudong hoc; chu dong, linh hoat thuc hién ké hoach nam hoc, chu dong phong,
chong va trng pho hi¢u qua véi thién tai, dich bénh.

I. PHUONG HUONG

Tiép tuc thuc hién Chuong trinh GDPT 2018, nha truong kién tri muc ti€u
gido duc 1a gido duc con nguoi toan dién, giip hoc sinh phat trién hai hoa vé duec,
tri, thé, my.

- V&1 phuong cham giao duc: “Hoc di doi voi1 hanh”, “Ly ludn gan lién voi
thuc tién”, “Gido duc & nha truong két hop vaoi gido duc ¢ gia dinh va xa hoi”.

- V6i noi dung gido duc: Thong qua nhiing kién thirc co ban, thiét thuc, hién
dai va cac phuong phap tich cuc hoa hoat dong cua nguoi hoc, gitip hoc sinh hinh
thanh va phat trlen nhitng pham chat va nang lyc ma nha truong va xa hoi ki
vong. Theo céch tiép can nay, kién thirc dugc day hoc khong nham muc dich tu
than. No6i cach khac, gido duc khong phai dé truyen thu kién thirc ma nham giup
hoc sinh hoan thanh cac cong viée, giai quyét cac van dé trong hoc tap va doi
song nho van dung hiéu qua va sang tao nhiing kién thirc da hoc.

Thuc hién cac ndi dung ciia Nghi quyét Pai hoi dai biéu Pang bo Thanh phé
lan thtr XI. Trén co sé Nghi quyét Dai hoi dai biéu Pang bd S6 GDDT lan thir
VII, nha truong thuc hién cac chuong trinh, dé 4n va nhiém vu chuyén ddi sb dé
nang cao hiéu qua cong tac Quan Iy Nha nudc dbi voi gido duc trung hoc; phat
huy vai tro tich cuc, chu dong cua nha truong trong td chie thye hién nhiém vu
ddng thoi gin véi vai tro, trach nhiém cta ngudi dimg dau; ting cudng ning luc
xdy dung, t6 chirc trién khai, kiém tra giam sat va diéu chinh linh hoat ké hoach
thuc hién trong pham vi cho trach nhiém nham hoan thanh t&t nhiém vu nim hoc.
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Trién khai thyc hién nhiém vu cta doi ngi; thong qua cac hoat dong, cong
tac phdi hop dé hudng dan tham gia cac 10p dao tao, boi dudng doi ngii phu hop
v6i nhu cau thyc tién.

Il. NHIEM VU TRONG TAM
Nang cao chat luong day hoc nham dat murc tién bo chung caa Thanh phd.

Thuc hién ¢ hiéu qua viéc trién khai Chuong trinh GDPT 2018 d6i véi 16p
11 véi cac diéu chinh theo Nghi quyét sb 63/2022/QH15 ngay 16 thang 6 nam
2022 ciia Qudc hoi; tiép tuc trién khai day hoc trén nén tang chuyén doi sd, dinh
huong gido duc thong minh; thyc hién day hoc voi hé thong quan ly hoc tap
(LMS); chu trong thuc hién day hoc thong qua céc khoa hoc dugc td chirc trén hé
théng LMS dé phat huy kha niang tu hoc, doc, nghién ctru bai hoc cua hoc sinh
theo hudng dan cua gido vién; linh hoat khi thyuc hién thoi khoa biéu (trén internet
trong giai doan gian cach xa hoi, tryc tiép trén 16p khi hoc sinh dén truong hoc tryuc
tiép) va phat huy hiéu qua cta hé thong LMS dé 6n tap, cing c¢b hoan thién kién
thire theo dinh hudng mé rong khong gian, thoi gian to chic hoat dong hoc cho
hoc sinh.

Thuc hién diéu chinh d6i méi kiém tra, danh gia d6i voi Chuong trinh gido
duc pho thong cho 16p 12 dap ung yéu cau nang cao chat lugng day hoc song song
voi viée trién khai thuc hién kiém tra, danh gid theo chuong trinh qui dinh cta
Chuong trinh GDPT 2018; tang cuong hi¢u qua hoat dong gido duc theo dinh
huéng giao duc STEM; ddy manh hoat dong hoc sinh tham gia nghién ctru khoa
hoc; néng cao hiéu qua cong tac giao duc hudng nghi¢p, phan ludng trung hoc phod
thong; tiép tuc d6i mbi cong tac quan tri.

Thuc hién thuong xuyén, hi¢u qua cac phuong phap, hinh thirc va ki thuat day
hoc tich cuc; d6i méi phuong thic danh gia hoc sinh; tich cyc d6i méi nodi dung,
phuong thire gido duc hudng nghiép gin voi thuc tién san xuét, kinh doanh tai dja
phuong; tang cuong phan cap quan ly, thuc hién quyén tu chi cia nha truong
trong viéc thuc hién ké hoach gido duc.

Phat huy ngudn luc hién co, thuc hién chil truong x3 hoi hoa gido duc dung
qui dinh nham trién khai ¢6 két qua cac chuong trinh, dé an, ké hoach cua Thanh
pho.

Thuc hién chuyén doi sb trong cac hoat dong chuyén mén

- To chirc tap huan vé nhan thirc, k§ ning nghiép vu ting cudng tmg dung
cong ngh¢ thong tin va chuyén doi so6 doi vai cac hoat dong chuyén mon.

- Thyc hién cac giai phap nhim bao dam cac dleu kién tbi thiéu vé ha tang k¥
thuat; dau tu, mua sam trang thiét bi, st dung phan mém quan ly day hoc (LMS);
tao lap nen tang day va hoc truc tuyen tich hop hoc liéu s0, tang cuong st dung
hoc liéu s e-learning tuong tac dé trlen khai co hiéu qua viéc day hoc dong thoi
thue hién theo 19 trinh chuyén ddi sé theo Quyét dinh s6 1270/QD-SGDDT ngay
24 thang 5 nam 2022 cua S6 GDDT.
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- Thyc hién cac quy dinh vé xay dung, st dung hoc liéu sb tai don vi; xay
dung giai phap thyuc hién dé dén thang 12 nam 2025, cac to bd mén co ti trong tdi
thiéu ndi dung chuong trinh giao duc phd théng duogc trién khai duéi hinh thirc
tryc tuyén dat trung binh 35%.

Nang cao k¥ ning ung dung cong nghé théng tin (CNTT) va chuyén ddi sd
trong hoat dong day, hoc cho gido vién va hoc sinh.

Huy dong ngudn tri tué, sirc sang tao clia cac nha gido trong d6i méi ndi dung
va doi moi phuong phap day hoc thiic day kha nang tu hoc, hoc theo hudéng dan va
hudng dén hoc tap sudt doi1 cho ngudi hoc.

Xay dung ké hoach, x4c dinh 10 trinh thyc hién bai giang e-learning twong tac
theo chwong trinh mén hoc thudc chwong trinh gidgo duc phd thong, hiéu trudong
nha truong phan cong cac t6/nhom chuyén mon va quy dinh cach thirc phé duyét
hoc liéu sb dé xay dung kho hoc liéu s6 tai don vi theo 16 trinh sau:

- Xay dung kho hoc liéu so theo Chuong trinh GDPT 2018 cho cac mén hoc,
ndi dung giao duc thude 16p 10 va 16p 11 dén thang 12 nam 2023.

- Xay dung kho hoc liéu sd theo Chuong trinh GDPT 2018 cho cac mon hoc,
ndi dung gido duc thude 16p 12 dén thang 12 ndm 2024.

Cu thé:

+ Tang cuong sy lanh dao ciia Cap uy, Chi bo, phat huy strc manh hé thong
chinh tri cua co so trong lanh dao thuc hién nhiém vu chuyén mon, xay dung khoi
doan két trong doi ngli va dam bao hi¢u lyc, hi€u qua quan 1i nha nudc, tat ca
huéng dén sy 6n dinh, phat trién cta timg don vi. Tiép tuc hoan thién cac ndi qui,
quy ché, qui trinh t6 chitc quan 1y, quan tri nha trudng, ddy manh cai cach hanh
chinh;

Thue hién Quy ché dan chu co s, cac quy dinh vé dao dirc nha gido, quy tic
ung xu truong hoc, xay dung moi truong su pham than thién, Can b quan 1y, gido
vién guong mau trong thyc hién nhiém vu. Khuyén cdo, ngin ngira cac sai pham
quy ché, quy dinh vé chuyén mon; kién quyét xir Iy cac truong sai pham quy ché,
quy dinh khi thyc hién nhiém vu chuyén mon trong ndm hoc.

Hoi dong truong dong gop y kién gitip hiéu truéng xay dung ké hoach gido
duc nha trudng va quyét dinh cac ndi dung, nhiém vu theo Piéu 1¢ nha truong dong
thot gitp nha tru’ong danh gia nhirng mat manh, diém yéu dé gitip nha truong xay
dung ké hoach gido duc phat trién nha truong. Tang cuong cong tac kiém tra ndi
bd nha truong, thuc hién gidm sat, danh gia, ghi nhan cac phan anh, y kién cua
nguoi hoc va gia dinh nguoi hoc dé nang cao chét luong dich vu giao duc.

Thuc hién cong tic phong chéng tham nhiing thong qua viéc thong tin, tuyén
truyén Vin ban hop nhat Luat Phong chdng tham ‘nhiing, Nghi dinh 59/2013/ND-
CP ngay 17 thang 06 nam 2013 quy dinh chi tiét mot s diéu cua Luat phong,
chéng tham nhiing, Chi thi s 10/CT-TTg ngay 12 thang 6 nim 2013 cta Thu
tuéng Chinh phu vé viéc dwa ndi dung phong, chong tham nhiing vao giang day tai
cac co sO gido duc, dao tao tir nim hoc 2013 - 2014. Tiép tuc to chirc thuc hién
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Vin ban sb 8784/BGDDT-GDTrH ngay 06 thang 12 nam 2013 cua Bo GDDT Vé
thuc hién Chi thi sé6 10/CT-TTg cta Thu tudéng Chinh phu, Van ban 5O
5571/BGDDT-TTr ngay 13 thang 08 nam 2013 cua B6 GDDT vé hudng dan cac
S& GDDPT, cac dai hoc, hoc vién, cac truong dai hoc, cao dang va trung cap chuyén
nghiép chi dao va t6 chtrc dua ndi dung PCTN vao giang day tir ndm hoc 2013 -
2014 va Quyét dinh sb 137/2009/QD-TTg ngay 02 thang 12 nim 2009 cta Thu
tuéng Chinh phu vé phé duyét Pé an dwa nodi dung phong, chdng tham nhiing vao
chuong trinh gido duc, dao tao, boi dudng trong cac co s gido duc trung hoc.

Thye hi¢n tot K& hoach s6 103/KH-BGDDT ngay 12 thang 3 ndm 2018 cia
B6 GDDT ke hoach trién khai cong tac phong, chong tham nhiing cia Bo GDDT
va dua ndi dung phong, chong tham nhiing vao giang day (nam 2018).

+ Tiép tuc trién khai chwong trinh, sach gido khoa gido duc phd thong méi &
16p 11 THPT

Nha truong thyc hién va phat huy hi¢u qua viéc ty chu trong thuc hién
chuong trinh; trién khai thuc hién Van ban s6 1652/SGDDT-GDTrH ngay 10
thang 4 nam 2023 cia S& GDDT vé viéc huéng dan trién khai thyc hién Chuong
trinh gido duc phé thong 2018 nam hoc 2023 - 2024; t6 chirc thue hién tét viéc luya
chon sach gido khoa 16p 12; tiép tuc thuc hién giang day mén Tin hoc theo
Chuong trinh GDPT 2018 va thuc hi¢n ké hoach day hoc Tin hoc theo chuan quéc
té. Tim hiéu chuong trinh “Nghién ctru va phat trién Gng dung tri tué nhan tao tai
Thanh phd HO Chi Minh giai doan 2020 - 2030”; trién khai Vin ban so
1950/SGDDPT-GDTrH ngay 10 thang 4 nam 2023 cia S& GDDT vé viéc hudng
dan chuyén doi s6 trong cac hoat dong chuyén mén.

Can cr vin ban 3280/BGDPT-GDTrH ngay 27 thang 8 nim 2020 vé hudng
dan thuc hién diéu chinh noi dung day hoc cép THCS, THPT (Chuong trinh GDPT
theo QP 16) va vin ban 2384/BGDPT-GDTrH ngay 01 thang 7 nim 2020 vé
hudng dan xay dung ké hoach gido duc nha trudng theo dinh hudng phat trién
pham chét va nang luc hoc sinh, t6 chuyén moén bd sung, cap nhat nhiing thong tin
mai thay cho nhitng thong tin da cii, lac hau, tich hop cac bai hoc ¢6 lién quan sau
khi tinh gian dé thiét ké bai hoc theo chu dé day hoc.

Quan tim cong tac phat hién hoc sinh c6 tu chat thong minh, c6 k§y nang tu
hoc, y€u thich va c6 kj nang nghién ctru khoa hoc, co két qua xuét sac trong hoc
tap, c6 ning khiéu dic biét dé tao diéu kién nang cao gido duc miii nhon, phat trién
tai nang; gido duc hoc sinh giodi thanh ngudi c6 1ong yéu nude, tinh than vuot kho,
tu hao, tu ton dan tdc, co kha nang tu hoc, nghién ctru khoa hoc va sang tao, co stc
khoe tot dé tiép tuc dio tao thanh nhén tai dap ung yéu cau phat trién Thanh phd,
phat trién dat nude.

+ Tiép tuc thuc hién hiéu qua cac Dé an, chuong trinh d6t pha ctia Thanh phd
Chuong trinh P& an gido dyc thong minh va hoc tap sudt doi giai doan 2020 -
2030; Tiép tuc trlen khai hiéu qua Quyét dinh s6 2769/QD-UBND ngay 29 thang 6
nam 2019 vé trién khai Dé an day hoc ngoai ngir trong hé thong gido duc qudc dan
ban hanh theo Quyét dinh s6 2080/QD-TTg ngiy 22 thang 12 nam 2017 cta Thi
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tuéng Chinh phu trén dia ban Thanh phd HO Chi Minh, giai doan 2019 - 2025;
dinh hudéng hoc sinh hoc va tham gia kiém tra trinh do Tiéng Anh, Tin hoc theo
chuan quéc té.

+ Tang cuong ung dung CNTT, chuyén d6i sd, xay dung truong hoc thong
minh dé d6i méi hinh thtrc t6 chirc day hoc van dung cac hiéu qua va da dang céac
phuong phap day hoc tich cuc; thuc hién kiém tra danh gia theo hudng phat huy
nang luc, pham chat ctia nguoi hoc; to chie cac hoat dong, mo hinh gido duc sang
tao, 16ng ghep dinh huéng nghé nghiép. day manh hoat dong hoc sinh nghién ctu
khoa hoc, gido dyc STEM theo Van ban s6 3089/BGDDT-GDTrH ngay 14 thang 8
nam 2020 ciia B6 GDDT, thyc hién Pé 4n “Gido duc thong minh va hoc tap sudt
doi giai doan 2020 - 2030”.

+ Tb chuc khao sat chat luong hoc sinh cac 16p 11; chi trong xay dung mdi
truong st dung tiéng Anh cho gido vién va hoc sinh; Xay dung mdi truong gido
duc than thién, lanh manh, dan chu, an toan, chat luong va binh déng; tang cuong
cac hoat dong tap thé, hoat dong gido duc ngoai gid 1én 16p. Thuc hién tbt cac cudc
van dong, cac phong trao thi dua ciia ctia nganh, caa Thanh phd.

+ Tang cuong x& hoi hoa, tang cuong co so vat chat, ngudn luc dau tu bao
dam chat lugng cac hoat dong GDDT; phat huy hiéu qua hoat dong Hoi khuyén
hoc céc cap va thu hat, huy dong moi nguén dé gop phan xa hoi hoa gido duc dung
luat va hi¢u qua.

+ Ung dung cong ngh¢ thong tin trong day, hoc va quan ly giao duc, thyc hién
chuyen ddi sd trong GDPT; tiép tuc day manh Ung dung cong nghé thong tin va
truyen thong trong day, hoc; néng cao hi¢u qua, chat luong hoat dong day hoc truc
tuyén, 1am nén tang dé xdy dung xa hoi hoc tap, dap img nhu cau ty hoc, tw nghién
ctru cua hoc sinh va nhu cau hoc tap sudt doi cua nguoi dan.

111. CAC CHI TIEU PHAN DAU
a) Hoc sinh:
e Khoi 12:
- Pu diéu kién du thi tot nghiép 100%
- Két qua thi tot nghiép THPT trén ti 1& ciia thanh ph
e Khéi 11 va 10:
- Tilé hoc sinh K10 va K11 1én 16p thang dat: 98.5%
- K10, K11 1én 16p sau khi kiém tra lai 1a: 100%.
e S6 luong hoc sinh gioi:
- Hoc sinh giéi cap TP: ting cao hon so v&i nim hoc 2022 — 2023.
- Hoc sinh gidi ca nam toan truong: 15%.
e Kbhéc:
- Hoc sinh bo hoc, luu ban khong qua 2%
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Hanh kiém: kha va tot 98.5%; yéu < 2%.
Hiéu suit dao tao > 90%

Két qua hoc sinh du thi dat chung chi Tin hoc Mos > 95%

T6 chire hoat déng vé ng,uck)n,‘hoc tap truyén théng, tham gia ngoai khoa
cho hoc sinh 3 khoi it nhat 1 1an 1 hoc ky

b) Giao vién, nhan vién
- Chuén nghé nghiép: tét: 88%; kha: 12%
- Hoan thanh nhiém vu: 100%
- Lao dong tién tién: 100 %.
- Chién si thi dua cép co so: 15%.
- Chién si thi dua cap thanh phé: 1 nguoi
¢) Tap thé truong:
Nha truong: Tap thé Lao dong xuét sic.
Chi bo: Hoan thanh t6t nhiém vu.
Cong doan: Hoan thanh tét nhiém vu.

Doan thanh nién: Hoan thanh xuat sac nhi€ém vu.

Chi doan Giao vién: Hoan thanh xuét sic nhiém vu.
C. CAC GIAl PHAP THUC HIEN

I. TANG CUONG SU LANH PAO CUA CAP UY, CHI BQ, CUA LANH
PAO PON VI

Phat huy sttc manh hé théng chinh tri ctia don vi trong lanh dao thuc hién
nhiém vu chuyén mén, xay dung khéi doan két trong doi ngii hudng dén su 6n
dinh, phét trién cua don vi. Tiép tuc hoan thién cac nodi quy, quy ché, quy trinh t6
chtrc quan ly, quan tri nha truong, day manh cai cach hanh chinh; T6 chuc thuc hién
tot Quy dinh s0 1374-QB/TU ngay 01 thang 12 ndm 2017 cua Ban Thudng vu
Thanh uy Ve quy trinh giai quyét thong tin phan anh lién quan cac tap thé, ca nhan
suy thodi vé tu tudng chinh tri, dao dic 16i 'song, Vi pham quy dinh cua Dang, phap
luat ciia Nha nudc, gop phan thyc hién tét cong tac xay dung, chinh dén Pang,
ngin chin, day Iui tinh trang suy thoai vé tu tuong chinh tri, dao duc, 16i séng
trong can bo, dang vién tai don vi.

Thyc hién nghiém Quy ché dan chi co sd, cac quy dinh vé dao dirc nha gido,
quy tac u’ng XU truong hoc, xay dung mdi truong su pham than thién, Can bd quan
ly, gido vién guong mau trong thue hién nhiém vy. Khuyén cdo, ngin nglra CAC sai
pham quy ché, quy dinh vé chuy@n mén; kién quyét xir Iy cac trudng sai pham quy
ché, quy dinh khi thuc hi¢n nhiém vu chuyén moén trong nam hoc. Tang cudng
cong tac kiém tra ndi bd nha truong, thuc hién gidm sat, danh gia, ghi nhan cac
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phan anh, ¥ kién cta nguoi hoc va gia dinh ngudi hoc dé nang cao chat luong dich
vu giao duc.

I1. CONG TAC GIAO DUC TU TUONG CHIiNH TRI

Thuee hién Ké hoach Thue hién cong tac gido duc chinh tri tw twong nam hoc
2023-2024 cua truvong THPT Tam Phu (dinh kem).

I11. THUC HIEN CHUONG TRINH GIAO DUC
1. Chwong trinh Gido duc phd thdng
1.1. Thue hién chwong trinh chinh khéa chwong trinh gido duc pho
thong 2006 (6 khoi 16p 12)

Cin cir theo Quyét dinh s6 16/2006/QD-BGDDPT va vin ban sb
8607/BGDDT-GDTrH cia B6 GD&DPT vé Khung chuong trinh gido duc Trung
hoc;

Cong van s6 4612/BGDPT-GDTrH ngay 03 thang 10 nam 2017 vé viéc
huéng dan thyc hién chuong trinh giao dyc ph6 thong hién hanh theo dinh hudng
phat trién nang lyc va pham chat cho hoc sinh tir ndm hoc 2017-2018;

Cong vin so 3280/BGDDT-VP ngay 27 thang 8 nam 2020 vé huéng dan dleu
chinh noi dung day hoc cép trung hoc co sé va trung hoc pho thong va cong van so
5842/BGDDT-VP ngay 01 thang 9 nam 2011 ctua Bo Gido duc va Pao tao veé
huéng dan diéu chinh ndi dung day hoc giam tai trong chuong trinh gido duc phd
thong;

Cong van sd 5555/BGDDT-GDTrH ngay 08/10/2014 cia B6 Gido duc va
Pao tao vé d6i méi danh gia gio day gido vién, xdy dung tiéu chi danh gia gid day;

Cong vin sd 5512/BGDDT-GDTrH ngay 18/12/2020 cia B6 Gido duc va
Pao tao vé viéc xay dung va td chure thuc hién ké hoach gido duc cua nha truong;

Céc vin ban hudng din ddi méi hoat dong chuyén mon cia S& gido duc va
Ké hoach ctia nha truong, dé nghi cua cac td chuyén mon, tinh hinh thyuc
tién...Truong THPT Tam Phu ban hanh ké hoach day hoc cho cac mén hoc gém
Vian hoc, Lich su, Dia ly, Toan, Vat 1y, Hoa hoc, Sinh hoc, Tin hoc, Cong nghé¢,
Gi4o duyc thé chat - Gido duc QP&AN, Ngoai ngit (tiéng Anh), GDCD, cu thé nhu
Sau:

T6 chirc hoc 10 budi/tuan.

STT M6n hot (ban cor bin) So tiét hoc tirng mén ciia 16p 12
) HK1 HK2 CN
| CAC MON HQC PUQC HQC THEO CHUONG TRINH CHUAN
1 Ngir van 54 51 105
2 Lich stir 35 17 52
3 bialy 18 34 52
4 Ngoai ngir 54 51 105




18

5 Toan 54 68 122
6 Vit ly 36 34 70
7 Hoa hoc 36 34 70
8 Sinh hoc 36 17 53
9 GD cong dan 18 17 35
10 Cong nghé 18 17 35
11 Tin hoc 18 34 52
12 GDQP-AN 18 17 35
13 Thé duc 36 34 70
14 GD tap thé 36 34 70
15 HP GDNGLL 10 8 18
16 HD GDHN 5 4 9
1 gglél}_)lgN 72 51 123
Céng 554 522 1076
S6 tiét/tuan (ca nam hoc) 1076 tiét/35 tuan = 30,7 tiét/tuan

e Hoat dong Ngoai gid 1én 16p va Hudng nghiép: Cac 16p 12 trong nam co: 02
tiét x 9 thang = 18 tiét hoat dong Giao duc ngoai gio 1&n 16p + 6 tiét trong hé va ¢o
01 tiét x 9 thang = 09 tiét hoat dong Giao duc huéng nghiép.

eDay hoc tu chon theo chu dé: Bam sat phu hop véi tinh hinh phan 16p cta 8
mon hoc: Toan, Ngit van, tiéng Anh, Vat 1y, Héa hoc, Sinh hoc, Lich su, Dia 1y.
Cu thé nhu sau:

1.2. Thue hién chwong trinh chinh khéa chwong trinh gido duc phé
thong 2018 (¢ khdi 16p 10, 11)
Thyc hién Chuong trinh theo Thong tu 32/2018/TT-BGDDT ngay 26 thang
12 ndm 2018 cua Bo Giéo duc va Pao tao vé ban hanh Chuong trinh gido duc phd
thong; Thong tu 13/2022/TT-BGDDT ngay 03 thang 8 nam 2022 sira d6i, bd sung
mét s6 ndi dung trong Chuong trinh gido duc phd thdng ban hanh kém theo Théng
tr s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong B GD&DPT va
Chuong trinh nha truong. T6 chac hoc 10 budi/tuan.
— Cac mbén hoc ya hqat dong gido dug bat budc: Ngit vin; Toan; Ngoai ngit;
Lich st; Gido duc thé chat; Giao duc quoc phong va an ninh; Hoat dong trai
nghiém, hudng nghiép; Noi dung giao duc cua dia phuong.
— Cac mon hoc lya chon: bia li, Giao duc kinh té va phap luat, Vat i, Hoa
hoc, Sinh hoc, Cong nghé, Tin hoc, Am nhac, Mi thuat.

— Hoc sinh chon 4 mdn hoc tir cadc mon hoc lua chon.
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— Céc chuyén dé hoc tap: M&i médn hoc Ngit vin, Toan, Lich si, Dia i,
Gi4o duc kinh té va phap luat, Vat li, Hoa hoc, Sinh hoc, Cong nghé¢, Tin hoc, Am
nhac, Mi thuat c6 mot sé chuyén dé hoc tap tao thanh cum chuyén dé hoc tap cua
moén hoc nham thuc hién yéu cau phan hod sau, gidp hoc sinh ting cuong kién thirc
va ki nang thuc hanh, van dung kién thirc, ki ning da hoc giai quyét nhirng van dé
cua thyc tién, dap wng yéu cau dinh hudng nghé nghiép. Thoi luong danh cho mdi
chuyén dé hoc tap l1a 10 tiét hozc 15 tiét; tong thoi lwong danh cho cum chuyén dé
hoc tap ctia mot mén hoc 1a 35 tiét/nam hoc; hoc sinh chon 3 cum chuyén dé hoc
tap caa 3 mon hoc phl hop véi nguyén vong caa ban than va kha ning t6 chirc cua
nha truong.

— Nha trudng xay dung cac td hgp mon hoc tir cac mdn hoc va céc chuyén
dé hoc tap noi trén dé vira dap iing nhu cau cua nguoi hoc vira bao dam phu hop
véi dieu Kién vé doi ngli gido vién, co sé vat chat, thiét bi day hoc cua nha truong.

a) Bing tong hop ké hoach gido duc cip trung hoc phé thong

Noi dung giao duc Sohgz;l/(l;;m
Ngir van 105
Toéan 105
N c n Ngoai ngir 1 105
Mon hec bat bugc Lich su 55
Gi4o duc thé chat 70
Gido duc qudc phong va an ninh 35
bia li 70
Gi4o duyc kinh té va phap luat 70
Vat li 70
Hoéa hoc 70
Mén hec lwa chon Sinh hoc 70
Cong nghé 70
Tin hoc 70
Am nhac 70
Mi thuat 70
Chuyén dé hec tap lwa chon (3 cum chuyén de¢) 105
Hoat dgng gido duc bat bugc |Hoat dong trai nghiém, huéng nghi¢p 105
N@i dung giao duc cua dia phwong 35
Mon hoc tw chon (khdng thec hi¢n)
Tong so tiét hoe/niam hoc 997
S tiét hoc trung binh/tuan 28,5
b) T6 chirc thue hién dinh hudéng luwa chon mén hoc va co ciu lop:
Nhom lop
KHTN
KHOI 11 KHOI 10
Mbén bit bude Moén lya | Chuyén Moén lya | Chuyén
A Lop X Lop
chon de chon de
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Ngit van, Toan, L1 10A1
Tiéng Anh, Lichstt | Li - Héa - | Toan - » Li—Ho6a- | Toén- ¥
en en

QPAN, HDTNHN, | Sinh-Tin | Ly-Hoa Sinh - Tin | Ly - Hoa

GDBP 11L5 10A6

Tiéng Anh, Lich stt, | Sinh - Li- | Toan- : Sinh - Toan - 10A7

. b en

QPAN, HDTNHN, | Cong nghé | Ly Hoda LINLL Cong nghé¢ | Ly Hda

GDbP (NN) (NN)

Ng& van, Toan, ] ] Todn - | 11S6 | Li-Hda- ,

Tiéng Anh, Lich st, Li - Hoa - Héa | déa Sinh - Toan - 10A8;

QPAN, HDTNHN, | Sinh - Tin . Ly Héa | 10A9

GDPP Sinh 11S8 KTPL

Ngtt van, Toan,

Tiéng Anh, Lich s, Li-Hoa- | Toan- 10A10

QPAN, HDTNHN, Sinh-Dia | Ly Hoéa

GDDbP

Nhom lop

KHXH

Y , Li - Dia - Ly - bia -

Ngu van, Toan, : Vin - }/ T Vin — 10Al11

Tiéng Anh, Lich str, KTPL - Dia - 11X1 | Cong ngh¢ Dia - ]

QPAN, HDTNHN, | Céng nghé ' 2 (NN) - ' )
KTPL KTPL | 10A12

GDbP (NN) GKTPL

Neitvin, Toan, | S0 - Bl

Tiéng Anh, Lich s, |- KTPL - Dia - 11X1

QPAN, HDTNHN, | Cong nghé K'I.'PL 3

GDDP (NN)

e Thuc hién 35% day hoc truc tuyén theo quyét dinh sb 1270/Qb-SGDDT
ngay 22/5/2022 cua S& Gido duc va Pao tao Thanh phd H6 Chi Minh vé viéc ban
hanh Ké hoach trién khai Tang cuong ung dung CNTT va chuyén d6i s cia
Nganh Gido duc va Pao tao Thanh phé H6 Chi Minh giai doan 2022 — 2025, dinh
huéng dén nam 2030.

(Dinh kem Ké hoach Day hoc truc tuyén nam hoc 2023-2024 cua truong THPT
Tam Pha)
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* Quy dinh vé sé tiét day:

THOI LUONG TIET DAY CAC MON HOC - HOC KY I - NAM HQC 2023 - 2024
7 L6p XH: 10A11, 12; 11X12, 13; 12A10,11,12.

KHOI 10 - HKI
sttf MON Tiét PPCT (Tuan) Tiét B2 (tuan) Tiét TKB (tuan)
K10 K10 K10
Al-6 A7 AS8,9 A1l0 All,12 Al-6 A7] A89 | Al0O| A11,12 Al-6 A7 A8,9 Al1l0 Allil2
1 |Toan 3 1 3 1 3 1 3 1 3 2 2 2 2 2 6 6 6 6 5
2 |van 3 3 3 3 3 1 1 1 1 1 1 4 4 4 4 5
3 |Anh 3 3 3 3 3 1 1 1 1 2 4 4 4 4 5
4 |y 2 1 2 1 2 1 2 1 2 3 3 3 3 2
5 |Hoa 2 1 2 1 2 1 2 1 1 1 1 1 4 4 4 4
6 |sinh 2 2 2 2 1 1 1 1 3 3 3 3
7 |swr 1 1 1 1 1 1 1 1 1 1 2
8 |Pia 2 2 1 2 3
9 |cp o)
10 |[KTCN (NN) 2 2 2 o) 2
10 |KTCN (CN) o]
11 | Tin hoc 2 2 o]
12 [MOs )
13 |GDTC 2 2 2 2 2 2 2 2 2 2
14 |GDQP-AN 1 1 1 1 1 1 1 1 1 1
15 |Chao c& (TNHN) 1 1 1 1 1 1 1 1 1 1
16 [SHL 1 1 1 1 1 1 1 1 1 1
17 |[NGLL&HN o
18 [TANN 2 2 2 2 2 2 2 2 2 2
19 |GDKT-PL 2 2 1 2 o 3
20 | Amnhac o]
21 |My thuat o]
22 |HDTN-HN 2 2 2 2 2 2 2 2 2 2
23 |GDPP 1 1 1 1 1 1 1 1 1 1
Téng 26 3] 26 3] 26 3] 26 3] 26 3 8 8 8 8 8 37 37 37 37 37
Khung TKB: K10: Sang: 5 budi x 4 tiét = 20 tiét
Chiéu: 5 budi = 15 tiét + 2 tiét Mos
THOT LUQNG TIET DAY CAC MON HQC - HQC KY I - NAM HOC 2023 - 2024
7 Lop XH: 10A11, 12; 11X12, 13; 12A10,11,12.
KHOI 11 - HKI KHOI 12 - HKI
Tiét | Tiét | Tiét Tiés
st MON Tiét PPCT (Tuén) Tiét B2 (tuan) | Tiét TKB (tan) |PPCT | Bam | Chinh |TiétB2| o o
(tudn) | sat | khoa
K11 K11 K11 o |z | ka2 | k2 |
111 11S 1IN 11X12 | 11X13 J11L | 11S|11IN| X12| X13]11L| 11S[11N[X12X13 TN | XH| TN | XH| TN | XH| TN | XH
1 |Toan 3] 1] 3] 1] 3[{1] 3 3 2 2| 2 212]16]16]16] 5|5 4 1155|122 |7]|7
2 |vin 3 3 3 3| 1] 3[1]1 1] 1 11 1]14[4]14]| 5|5 3 11114141 ]1([5]5
3 |Anh 3 3 3 3 3 1 1] 1 202141414 5|5 3 1{3]4[2]|1]5]5
4 Ly 21 1] 2 211 2 1 1] 1 41314 2 2 1 3121 412
5 [Hoa 21 11 2] 1] 2|1 313]13] 0 2 1 3(2|1 412
6 |Sinh 2 2] 1] 2 2 1 1] 1 314|13] 0] 2 2 212]1 312
7 |Sir 1 1 1 1 1 1111 2]2 2 212 21214
8 |bia 2111 2|1 3] 3 1 1112 1(1]3
9 |cD 0 1 1)1 1112
10 |KTCN (NN) 2| 2|2
10 [KTCN (CN) 2 2 2 0 1 1 1
11 | Tin hoc 2 2 212 0 2 2 2
12 |MOS 0
13 |GDTC 2 2 2 2 2 21212] 2|2 2 212 212
14 |GDQP-AN 1 1 1 1 1 111111 1)1 1 1)1 111
15 [Chao co (TNHN) | 1 1 1 1 1 111111 1)1 1 111 1)1
16 [SHL 1 1 1 1 1 1111 11 1 111 111
17 INGLL&HN 0
18 [TANN 21 2| 2| 2| 22|22 2|2
19 |GDKT-PL 21 1] 2| 1 3] 3
20 |Amnhac 0
21 |My thuat 0
22 [HDTN-HN 2 2 2 2 2 21212 2|2
23 |GDPP 1 1 1 1 1 1111 11
Téng 26| 3]26| 3]26| 3]126| 3]26| 3] 8| 8)]|8]8]|8|37137|37|37|37| 28 |4|4]32|32| 8|8 (40|40

K11:

Sang: 5 bubi x 4 tiét =20 tiét

Chiéu: 5 budi = 16 tiét (thiéu 1t, chua c6 1t GDDP)

K12: Sang: 5 budi x 4 tiét =20 tiét
Chiéu: 5 budi x 4 tiét = 20 tiét
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THOI LUQNG TIET DAY CAC MON HQC - HQC KY II - NAM HQC 2023 - 2024

7 Lop XH: 10A11, 12; 11X12, 13; 12A10,11,12.
KHOI 11 - HKI KHOI 12 - HKII
. . , , , : ([ me | mee | mé ) [y
stt] MON Tiét PPCT (Tuéan) Tiét B2 (tuan) | Tiét TKB (tuan) PP{ZT Bam | Chinh |Tiét B2 TKB
(tuan) sat khoa
K11 K11 K11 wiz | w2 | ka2
111 11S 11N 11X12 § 11X13 J11L[11S|11N| X121 X13J11L | 11S|11N|X12|X13 TN | XH] TN | XH] TN [ XH| TN | XH
1 |Toan 3] 1] 3] 11 3|]1] 3 3 2 2] 2 212]6]6]6]| 5|5 3 2125|512 )|2|7]|7
2 |van 3 3 3 3] 1 3[1]1 1] 1 111]14]4]14] 5|5 3 1]13[4]2([2[5(6
3 |Anh 3 3 3 3 3 1 1] 1 212)14]14]14] 5|5 3 313]2]|2[5]5
4 |Ly 2 1] 2 2[1] 2 1 1] 1 41314 2 2 1 31211 412
5 |Hoa 2( 1] 2f 1] 2|1 1 1] 1 414141 0 2 21212 412
6 |Sinh 2 2 1] 2 2 2]13]2] 0] 2 1 111]2 3|1
7 |si 2 2 2 2 2 111]2]12]2] 3|3 1 1(1 21113
8 |Pia 21 201 3] 3 2 212 21214
9 |cD 0 1 1]1 1[(1]2
10 | KTCN (NN) 0
10 [KTCN (CN) 2 2 2 2 2] 2 1 1(1 1|1
11 [ Tin hoc 2 2 2 2 0 1 1 1 1 1
12 [MOS ? 0
13 |GDTC 2 2 2 2 2 212]2 2| 2 2 212 212
14 [GDQP-AN 1 1 1 1 1 111]1 1] 1 1 1(1 1(1
15 |Chao co (TNHN) | 1 1 1 1 1 1111 1| 1 1 111 111
16 |SHL 1 1 1 1 1 1111 1] 1 1 1(1 1(1
17 INGLL&HN 0
18 |TANN 2] 2] 2| 2] 2]2]|2]2 2| 2
19 |GDKT-PL 2] 1) 2| 1 3] 3
20 [Amnhac 0
21 [My thuat 0
22 |HPTN-HN ? 2 2 2 2 2 212]2 2| 2
23 |GDPP 1 1 1 1 1 1]11]12 1] 1
Téng 27| 3127| 3127 3]27| 3]27| 3] 8]|8]8]|8]8]38]38]38]38}]38] 25 313]28]|28]11|11(39|39
K11: Sang: 5 bubi x 4 tiét =20 tiét K12: Sai5 budi x 4 tiét =20 tiét

?

Chiéu: 4,5 budi x 4 tiét =18 tiét

Mos:

2 tiét chua t
hoac c6 2b

inh
x3 tiét

Ch 5 budi x 4 tiét = 20 tiét

THOI LUQONG TIET DAY CAC MON HOQC - HQOC KY II - NAM HQC 2023 - 2024
7 Lop XH: 10A11, 12; 11X12, 13; 12A10,11,12.

? Mos:

2 tiét chua tinh

KHOI 10 - HKIIL
) Tidt ) . , . ) ‘
stty MON PPCT Tiet PPCT (Tuan) Tiét B2 (tuan) Tiét TKB (tuan)
TT132
(nam) K10 K10 K10
CTr| Cb | 10L1-6 ] 10N7 | 10P8,9 | 10P10 J10X11,12] A1-6 | A7| A89 | A10| A1112] A16 | A7| A89 |Al0| A1112

1 |Toén 105| 35] 3| 1) 3| 1) 3] 1] 3| 1] 3 2 2 2 2 2 6 6 6 6 5
2 |Vin 105 35] 3 3 3 3 3[ 1 1 1 1 1 1 4 4 4 4 5
3 [Anh 105 3 3 3 3 3 1 1 1 1 2 4 4 4 4 5
4 Ly 70| 35y 2| 1) 2| 1} 2| 1} 2| 1} 2 1 1 1 1 4 4 4 4 2

5 |Hoa 70| 35) 2| 1) 2 1] 2| 1] 2| 1 3 3 3 3

6 |Sinh 70| 35] 2 2 2 2 1 1 1 1 3 3 3 3
7 |Sw 52 2 2 2 2 2 1 2 2 2 2 3
8 [Pia 70 35 2 2] 1 2 3

9 |CD 0
10 [KTCN (NN) 70 2 2 2 0] 2

10 [KTCN (CN) 0

11 | Tin hoc 70 2 2 0]

12 [MOS ? 0
13 [GDTC 70 2 2 2 2 2 2 2 2 2 2
14 |GDQP-AN 35 1 1 1 1 1 1 1 1 1 1
15 |Chao c& (TNHN) 1 1 1 1 1 1 1 1 1 1
16 |SHL 1 1 1 1 1 1 1 1 1 1

17 [NGLL&HN 0
18 [TANN 2 2 2 2 2 2 2 2 2 2
19 |GDKT-PL 70| 35 2 2 1 2 0 3

20 | Amnhac 70 0

21 [My thuat 70 [0}
22 [HDTN-HN ? 105 2 2 2 2 2 2 2 2 2 2
23 [GDDbP 35 1 1 1 1 1 1 1 1 1 1
Téng 27| 3] 27| 3]27| 3127 3]27| 3 8 8 8 8 8 38 38 38 38 38

Khung TKB: K10: Sang: 5 budi x 4 tiét = 20 tiét
Chidu: 4,5 budi x 4 tiét = 18 tiét hodc c6 2b x3 tiét
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* Quy dinh vé thoi gian day hoc:

+ Hoc ki I: Tir ngay 05/09/2023 dén ngay 13/01/2024 (18 tuan thyc hoc va 01
tuan cho hoat dong khac).
« Kiém tra dinh Ki gitra ki I: 30/10/2023 dén ngay 11/11/2023
« Kiém tra dinh ki cudi ki I: 18/01/2023 dén ngay 30/12/2023
+ Hoc Ki Il: Tir ngay 15/01/2024 dén ngay 25/05/2024 (17 tuan thuc hoc, con
lai cho hoat dong khéac)
« Nghi Tét Am lich bat dau tir ngay 05/02/2024 dén hét ngay 18/02/2024.
« Kiém tra dinh Ki gitra ki II: 18/3/2024 dén ngay 31/3/2024
« Kiém tra dinh ki cudi ki II: 22/4/2024 dén ngay 11/5/2024

- Trén co s& khung chuong trinh néu trén, cac to chuyén moén va mdi giéo
vién bo mon chua dong xay dung Ké hoach bo mdn phu hgp, dam bao:

+ Xay dung ké hoach giang day ding theo qui dinh ciia chuong trinh mén hoc
cua B GDDT. Ra soat nd1 dung chuong trinh, ndéi dung giam tai cua SGK hién
hanh dé loai bo nhitng thong tin cd, lac hau déng thoi bd sung, cap nhat nhiing
thong tin ma&1 phu hop. Phat hién va xur 1y sao cho khong con nhitng nd1 dung day
hoc trung nhau trong tirng mon hoc va gitra cdc mon hoc; nhiing nd1 dung, bai tap,
cau hoi trong SGK khong con phu hgp muc ti€u gido duc cia chuong trinh hoac
yéu cau van dung kién thirc qua sau, khong phu hop trinh do nhéan thirc va tim sinh
Iy Ira tudi hoc sinh; nhitng ndi dung trong SGK sip xép chua hop 1y.

+ Linh hoat trong viéc thuc hién khung phan phdi chuong trinh dé dwa cac noi
dung day hoc theo chu dé tich hop, chu dé GD STEM, céac chu dé day hoc trai
nghiém, tiét hoc ngoai nha truong, ... cdc nhom théng nhét diéu chinh trinh tu cac
bai day cho phu hop; tiiy vao ning luc, mic tiép thu cua timg d6i twong hoc sinh,
T6 (nhom) thdng nhat viéc gia giam thoi lugng cho timg ndi dung bai cu thé, tat ca
déu duoc thé hién ké hoach to chuyén mon va trong bién ban hop.

- Thuc hién ding ké hoach day hoc, dam bao du thoi luong day hoc va
chuén kién thuc, k¥ nang cua chuong trinh cac bd moén dugc BO GDDT quy dinh,
khong day don, day trudc chuong trinh, khong két thuc chwong trinh day hoc trude
thot gian quy dinh.

- Khi thuc hién chu dong, linh hoat chuong trinh va xay dung cac cha dé day
hoc, can chd trong viéc phét trién ning luc van dung thuc tién caa hoc sinh.

- Thuc hién chuong trinh trén co s& chuan kién thic, ky niang quy dinh. GV
st dung sach gido khoa, cac tu lidu, théng tin chinh thirc dé xay dung, soan thao
noi dung day hoc.
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- Thyc hién tt cong tac thuc hanh, thi nghiém theo quy dinh. Ting cuong
viéc str dung thiét bi, d6 ding day hoc, mé hinh, cac thi nghiém 4o... Quan Iy cac
vat tu, thiét bi thuc hanh thi nghiém, quan Iy hoa chat thi nghiém diung quy dinh va
dam bao an toan.

2. Cac hoat dong giéo duc

2.1. P6i méi qudn ly day hoc

X4y dung ké hoach niam hoc va huéng phin ddu cua nha trudng. Ké hoach
nam hoc duoc thao luin dan chu tir tO chuyén mon dén ban 13nh dao. K& hoach
phai phu hop véi thuc té nha truong, dia phuong va kha thi. Xay dung trudng hoc
than thién, hoc sinh tich cuec.

Xay dung doi ngil gido vién di vé s6 lugng, dam bao vé chat luong.

Po6i méi quan ly kiém tra, danh gia:

Coi trong viéc phan tich két qua kiém tra, qua d6 gilp gido vién diéu chinh
hoat dong giang day, gilp hoc sinh biét ty danh gia két qua hoc tap dé phat huy
diém manh, khic phuc nhimg ton tai trong hoc tap; trién khai thuc hién d6i véi
khéi 12 Thong tu 26/2020/BGDDT ngay 26 thang 8 nim 2020 stra d6i, bo sung
mot s6 diéu cia quy ché danh gia, xép loai hoc sinh kém Thong tu
58/2011/BGDDT ngay 12/12/2011; d6i voi khéi 10,11: ap dung Thong tu
22/2021/TT-BGDDT ngay 20 thang 7 nim 2021 Quy dinh vé danh gia hoc sinh
trung hoc co s& va hoc sinh trung hoc pho thong.

Nang cao hiéu luc va hiéu qua cong tac quan Iy, khuyén khich céc to chuyén
mon xay dung ké hoach day hoc theo chu dé nhung vin dam bao ndi dung theo
khung chuong trinh ciia Bo Gido duc va Pao tao. Tang cuong luyén tap va rén k¥
nang giai bai tap, chi trong gio duc dao duc, rén luyén k¥ ning soéng, hiéu biét xa
héi nham gitp hoc sinh van dung kién thire lién mén vao giai quyét cac van dé thuc
tién. Tang cuong nghién ciru cac ndi dung day dé c6 thé thuc hién cac tiét day
ngoai 10p hoc hodc ngoai nha trudng. Pong thoi thuc hién thich hop cac phuong
phap day hoc két hop voéi trang thiét bi day hoc dé gitip hoc sinh khac sau kién
thure, phat huy tinh chu dong, sdng tao, su tu tin cua hoc sinh.

Tang cuong tng dung cong nghé thong tin trong quan ly truong trung hoc; st
dung trang thong tin dién tr ctia don vi, thuc hién cong khai theo quy dinh. Thuc
hién cac bao cao truc tuyén, dang ky tham gia cac hoat dong chuyén mdn; sir dung
Hé thdng thong tin quan ly nha truong, phan mém quan ly sé liéu, s6 diém dién
tir... chap hanh ché do bao c4o, thuc hién day du va dang thoi han. To chirc va
tham dy héi nghi, hoi thao, tap huan, hop, trao d6i cdng tac qua mang internet,
cong tac tap huan, bdi dudng giao vién, can bd quan Iy gido duc.
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2.2. Dao tao, boi dwiong hoc sinh gii, phu dao hoc sinh yéu, kém

, Xay dung va trién khai ké hoach Boi dudng hoc sinh gi6i, phu dao hoc sinh
yéu, kém

(Dinh kem Ké hoach Boi duong hoc sinh gioi, phu dao hoc sinh Yéu nam hoc
2023-2024 cua truong THPT Tam Ph)

Tang cuong viéc tré hoa cd chon loc ddi ngli gido vién bdi dudng hoc sinh
gi01, két hop véi cac don vi co thanh tich trong cong tic nay dé hoc tap kinh
nghi¢m nham nang cao hi€u qua cong tac boéi dudng hoc sinh gidi.

Xay dung ché do boi dudng thich déng tao diéu kién thuan loi, dong vién
khuyén khich d6i voi giao vién, hoc sinh cac 16p boi dudng hoc sinh gioi.

T6 chire cic cu lac bd hoc thuét dé hoc sinh lya chon sinh hoat theo s& thich
va cung cap ngudn hoc sinh gioéi, dinh huéng hoc sinh tham gia nghién ctru khoa
hoc.

Pbi v0i hoc sinh yéu, kém: Mdi t6 chuyén mon, gido vién phai co ké hoach
phu dao; t6 chirc phu dao tai 16p & céc tiét hoc budi 2, phu dao ngay tir ddu nam
hoc. T6 chuc phy dao tap trung cac mon Toan, Ly, Hoa, Anh theo ké hoach sau
mdi dot thong ké két qua gitta HKI, cudi HKI va giita HKII. Tap trung thuc hién
cac bién phap boi dudng, phu dao nham nang cao két qua cua hoc sinh 12 trong ky
thi tot nghiép THPT, tranh tdm 1y hoc 1éch, bénh thanh tich.

2.3. Day hoc qua chii dé gido duc theo dinh hwéng STEM:

T chie thuc hién duge da dang céc chu dé day hoc theo dinh huéng giéo duc
STEM nham trién khai thuc hién Chi thi s6 16/CT-TTg ngdy 04 thang 5 nam 2017
cua Thu tuoéng Chinh phu vé Viéc ting cuong nang luc tiép can cudc cach mang
cdng nghiép lan thu 4.

Céac tO bd mon cidn cir vao dic thu cia bo mon, tich cue, chu dong xay dung
cac hoat dong gido duc theo dinh huéng STEM, td chuc thanh 1ap ““cau lac bo, doi
nhom,...” va hudng dan hoc sinh tim hiéu, ing dung kién thirc 1y thuyét thong qua
hoat dong thuc hanh, thi nghiém va tao ra san phém ung dung vao hoat dong thuc
tién (xe thé nang, robot, san phém hoa hoc tao tir vat li€u trong tu nhién, san phém
than thi€n moi truong...).

Chu dong lap ké hoach, dé xuit, st dung diéu kién ctia nha truong vé co s
vat chat, trang thiét bi k¥ thuat, cong cu k¥ thuat, nguyén vat li¢u, d6 dung day
hoc...nhdm céc tang cuong hoat dong theo dinh hudng gido duc STEM cho hoc
sinh.

Pong vién, hudng dan hoc sinh tham gia cudc thi: “Khoa hoc ki thuat danh
cho HS trung hoc”, tham gia cudc thi “GV day hoc theo dinh hudng gido duc
STEM” va céc cudc thi do Cum chuyén mon, S& Gido duc va Pao tao to chuec.
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2.4. Day hoc chuyén dé

Dinh huéng cac to chuyén mdn xay dung chi dé va phan cong giéo vién thuc
hién cac tiét day chuyén dé, phéi hop véi Ban NGLL-NK-TN-HN t6 chuac cho hoc
sinh tham gia. No6i dung chuyén dé phi hop véi thoi gian, kién thac va bé ich cho
hoc sinh trong viéc mé rong kién thire, rén luyén ki ning...

(Pinh kém Danh sdch dang ky té chite chuyén dé hoc tdp cua c&c té chuyén
mon nam hoc 2023 - 2024)

2.5. Gido duc thé chit (GDTC) - Gido duc Quéc phong An ninh (GDQP-
AN)

Tang cuong day manh to chirc cac hoat dong GDTC, thé thao trong truong
hoc theo tinh than thyc hién P& an tong thé phat trién Gido duc thé chat va Thé
thao truong hoc giai doan 2016-2020, dinh hudng dén nim 2025 theo Quyét dinh
s6 1076/QD-TTg ngay 17/6/2016 cta Thu tuéng chinh phit va Ké hoach 176/KH-
UBND ngay 15/01/2019 cia UBND Thanh phé.

7 Xay dung ké hoach gido duc thé chat, thAm my phfl‘ hop véi di‘éu kién thuc té;
to chuc cac hoat dong ngoai khoa trong nha trudng nham gop phan thuc hién co6
hiéu qua gido duyc toan dién.

C ké hoach tap dot, boi dudng cho cac doi ning khiéu dé tham dw Hoi khoé
Phu Dong.

T6 chitc cho hoc sinh hoc ‘mon c§u7 16ng, bong rd, bong chuyén va bong da
trong no1 dung tu chon mon thé chat. To chire giai vo dich hoc sinh cap truong,
tham gia hoi thi cap Quan, cap Thanh pho.

Té chirc day hoc Qudc phong - An ninh (QP-AN) nghiém tic, thuc hién theo
quy dinh cua S¢ Gido duc va Pao tao.

T6 chae day hoc mon GDTC, GDQP-AN theo dung quy dinh; tang cuong su
dung thiét bi day hoc, chi trong d6i moi phuong phap day hoc, kiém tra danh gia
tuy theo dac di€ém b mon.

Tham gia cac hoat dong Hoi thao GDQP-AN danh cho hoc sinh do nganh to
chue.

Tang cuong xa hoi hoa, ky két hop tac vdi cac don vi thé thao dao tao huan
luyén, dﬁu tu co sO vat chat, trang thiét bi, dung cu nham dap tng nhu cau hoat
dong thé duc thé thao hoc dudong ngoai gid hoc, ngay nghi.

2.6. Té chirc cdc hoat dpng ngodi gio lén 16p, trai nghi¢m, hwéng nghiép,
gido duc dia phwong (NGLL-TN-HN-GDDP) va tw van tdm ly hoc dwong:

‘ Tiép tuc nang cao hiéu qua hoat dong tu van hoc duQ’ng, ¢ ké boach tur vin
nghé ngh,iép, tam ly, sttc khoé cho hoc sinh. Xéy dung ké hoach trién khai, thuc
hién tu van, hudng nghiép cho hoc sinh ngay tir dau ndm hoc.

Thanh 12p nhém chuyén mon day hoat dong TNHN va GDDP nam hoc 2023 -
2024
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Po6i moi phuong thirc gido duc gido duc hudng nghiép. Long ghép cic noi
dung gido duc thong qua day hoc cac bo mon van hoa, cac hoat dong ngoai khoa,
ti€t hoc ngoai nha truong, hoat dong trai nghiém sang tao.

, T6 chirc chuong trinh gido duc hudng nghiép cho hoc sinh theo hinh thirc
phoi hqpqvc'fi bao gido duc, cac truong dai hoc, cao dang, cac t6 chirc gido duc trén
dia ban t6 chirc huéng nghiép cho hoc sinh.

(Pinh kém Ké hoagh 16 chike cde hoat dong NGLL-TN-HN-GDBPP nam hoc 2023-
2024; Ké hoach to chuc cac hoat dong tw van tam [y hoc dwong nam hoc 2023-
2024 cua truong THPT Tam Phu)

2.7. Gido duc hoa nhdp, khuyét tit.

Thuyc hién tdt nhiém vu giao duc hoa nhap cho hoc sinh khuyét tat; thuc hién
va huong dan déy du cho cha me hoc sinh thuc hién céac hd so theo quy dinh nham
dam bao quyén loi cho hoc sinh va cho gido vién tham gia giang day. Hudng dan
gido vién van dung Quy ché danh gia, xép loai hoc sinh theo hudng tao diéu kién
tdi da dé hoc sinh khuyét tat dugc tham gia hoc hoa nhap. Thuc hién dung va dﬁy
du cac noi dung ciia vin ban s6 1481/GDPT-TrH ngay 16 thang 5 nam 2016 vé
hudng dan cong tac gido duc hoa nhap cia S& GDDT.

Dbi voi hoc sinh hoa nhap nhe, mic do khuyét tat khong anh hudng nhiéu
dén viéc hoc tap thi xay dung cau hoi on tép, dé kiém tra riéng voi murc do phu

hop, tuong d6i voi chuan kién thuc, k¥ niang theo quy dinh; giam s6 lugng bai
kiém tra.

Pdi v6i hoc sinh hoa nhap nang, mic do khuyét tat nang cuia hoc sinh anh
hudéng nhiéu dén viéc hoc tap, hoc sinh khong thé tham gia danh gid cac mon hoc
bang diém sd nhu hoc sinh binh thudng thi chu trong gido duc k¥ ning cho hoc
sinh va danh gia mac dg tién bo cta hoc sinh.

(Dinh kem ké hoach Gido duc hoc sinh hoa nhap nam hoc 2023-2024 cua truong
THPT Tam Pha)

2.8. Néng cao chit liwong hoat dpng thw vign

Xay dung va hinh thanh théi quen doc, s& thich doc, k¥ nang doc sach cho
hoc sinh.

~ Trang bi day du cac bo sach gido khoa va sach giao vién cua CTr GDPT 2018

dé hoc sinh va gido vién tham khao. Phat dong tuan I¢ "Huong mg hoc tap sudt
doi" va phat trién van hoa doc gan vai xay dung cau lac bd khoa hoc trong cac nha
truong.

3. Cac hoat dong thuc hién chwong trinh nha truwong

T6 chirc hoat dong gido duc 2 budi/ngdy can cir Quyét dinh vé day hoc 2
budi/ngay; cian ct tinh hinh thuc té ctia nha truong, nha truong thuc hién cac
chuong trinh nha trudng khi thoa thuan véi CMHS vé viéc to chic.

- Day hoc tiéng Anh véi gido vién ngudi nudc ngoai
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- Thuc hién Pé an Nang cao nang luc, ky niang wng dung Tin hoc cho
hoc sinh phd thdng Thanh phé H6 Chi Minh theo dinh huéng chuan
quéc té (Chirng chi MOS)

(Dinh kem ké hoach Thuc hién cdc Chuwong trinh nha truong nam hoc 2023-2024
cua truong THPT Tam Phu)

3.1. Té chirc day hoc 2 buéi/ ngay:

T chic day hoc 2 bué)i/ngéy, thyuc hién theo hudng dan tai vin ban )
2848/GDDT-TrH ngay 06 thang 9 nam 2019 vé huéng dan thuc hién chuong trinh
day hoc va hoat dong gido duc 2 buéi/ngéy tai cac truong THCS, THPT trén dia
ban thanh phé H6 Chi Minh tir nam hoc 2019 — 2020.

Ké hoach t6 chtrc day hoc 2 budi/ ngdy tap trung céc giai phap nharn nang cao
chat luong day hoc, gidao duc dong thoi dap ing ngay cang tot hon yéu cau hoc tap
cua hoc sinh va nguyén vong ctua cha me hoc sinh. Trong d6 tang cuong thoi luong
cho céac hoat dong phu dao hoc sinh yéu, boi dudng hoc sinh gioi, hoat dong trai
nghiém sang tao, cac cau lac bd hoc thuat, cau lac bd do1 nhom nang khiéu..,
nghién ctru khoa hoc phu hop véi ddi trong hoc sinh.

(Dinh kém ké hoach Té chire day hoc 2 budi/ngay nam hoc 2023-2024 ciia triweong
THPT Tam Pha).

3.2. Tiét hoc ngoai nha truong — hoat dpng trdi nghiém sdng tao .

Thuc hién van ban s6 4239/GDPT-TrH ngay 28 thang 11 nim 2014 cia S&
Gi4o dyc va Pao tao thanh phd H6 Chi Minh nham tiép tuc d6i méi phuong phép
day va hoc, phat huy tinh tich cuc, chu dong, sdng tao ctia hoc sinh; tang cuong k¥
nang thyc hanh, van dung kién thirc, k¥ ning vao giai quyét cac van dé thuc tién;
da dang hoa cac hinh thirc hoc tap, chl trong cac hoat dong trai nghi¢m thuc tién
va tiép tuc thuc hién tét viéc st dung di sdn van hoa trong day hoc theo Hudng dan
s6 73/HD-BGDDT-BVHTTDL ngay 16 thang 01 nam 2013 cta lién B Gido duc
va Dao tao, B Van hoa, Thé thao va Du lich trong viéc gido duc truyén thong lich
su, dia ly dia phuong, cac t6 chuyén mén nghién ctru xdy dung ndi dung bai day
cho céc tiét hoc ngoai nha truong, khuyén khich cac t6 c6 diéu kién t6 chuc trién
khai thuc hién trong nam hoc.

Khuyén khich t6 chuc cac tiét tu hoc, tu nghién ctru cta hoc sinh dudi su
hudng dan cua gido vién, giip cac em mé rong khong gian hoc tap ra khéi pham vi
16p hoc, tao huing thu trong hoc tap cho hoc sinh.

T6 chire cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, hoat
dong ngoai khoa, chuyén manh sang hudng hoat dong trai nghiém sang tdo; ting
cuong to chire va quan ly cac hoat dong gido duc k¥ nang song cho hoc sinh.

3.3. Thuc hién hi¢u qud cac Pé an, chwong trinh dét pha ciia Thanh phé

Chuong trinh Pé 4n gi4o duc thdng minh va hoc tap sudt doi giai doan 2020-
2030; Tiép tuc trlen khai hiéu qua Quyét dinh sé 2769/QD-UBND ngay 29 thang
6 nam 2019 vé trién khai D& an day hoc ngoai ngit trong hé théng gido duc qudc
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dan ban hanh theo Quyét dinh s6 2080/QD-TTg ngay 22 thang 12 nam 2017 cia
Thi tuéng Chinh phu trén dia ban Thanh phé HO Chi Minh, giai doan 2019 —
2025; Pé 4n Nang cao nang luc, kién thirc, ky nang img dung Tin hoc cho hoc
sinh phd thong Thanh phé H6 Chi Minh theo dinh huéng chuin Quéc té Giai doan
2021 — 2030 (Quyét dinh s6 762/QD-UBND ngay 08 thang 3 nim 2021 cua Uy
ban nhan dan thanh phé H6 Chi Minh); t6 chirc thuc hién Quyét dinh s6 1270/KH-
SGDPT ngay 24 thang 5 nam 2022 vé viéc ban hanh Ké hoach trién khai ting
cuong tng dung CNTT va chuyén d6i s6 ctia Nganh Gido duc va Pao tao Thanh
phé H6 Chi Minh giai doan 2021 — 2025, dinh huéng dén nam 2030.

Chi dao to chuyén mén tiéng Anh thuc hién tét cac chuong trinh, Pé an
Tiéng Anh ctia Bo Gido duc va Pao tao va ctia thanh phd; xay dung cic chuong
trinh nha truong dé day hoc tiéng Anh phi hop véi trinh do hoc sinh, khuyén
khich hoc sinh dat ching chi tiéng Anh theo chuan qudc té IELTS theo ké hoach
day hoc Tiéng Anh nudc ngoai khoéi 10, 11; sir dung tai li€u day hoc bo tro theo
huéng dan cua Thong tu s6 21/2014/TT-BGDPT ngay 07 thang 7 ndm 2014 cua
Bo GDDT; st dung va phdi hop st dung cac bo tai liéu day hoc THPT bd mén
Tiéng Anh (Spark, Smart Time, Access, | Learn Smart World...) dé nang cao chat
luong va hiéu qua day hoc; thuc hién viéc kiém tra, danh gia theo Cong véan sO
5333/BGDDT- GDTrH ngay 29/9/2014 va Cong van sd 3333/BGDDT-GDTrH
ngay 07/7/2016 cia Bo GDDT. Tang cuong mdi trudng sir dung tiéng Anh cho
gido vién va hoc sinh. Khuyén khich hoc sinh tham gia céc ky thi lay chung chi
tiéng Anh theo chuén quéc té IELTS.

Nang cao chat luong day va hoc Tin hoc trong nha trudng. Quan tim boi
dudng d6i ngii gido vién Tin hoc dap tng cac tiéu chuan giang day. Xay dung cac
giai phap, 16 trinh nang cap hé théng phong may tinh, may vi tinh dap ung yéu
cau day hoc Tin hoc theo chuong trinh qudc té. Pam bao gido vién tham gia giang
day Tin hoc theo chuan qudc té phai la nhitng giao vién dat chuan theo quy dinh
dé duoc day Tin hoc theo chuin quéc te dam bao co so vat chat, thiét bi phuc vu
viée giang day Tin hoc theo chuan quoc té. Viéc trién khai thuc hién day hoc Tin
hoc theo chuan quéc té trude hét can dam bao thuc hién day du chuong trinh tin
hoc theo quy dinh ciia B, thoa thuan thu phi dé thuc hién nhiing ndi dung ngoai
chuong trinh tin hoc theo quy dinh ctia B, trén nguyén tic ty nguyén cta hoc
sinh va su déng thuan cua cha me hoc sinh.

> Té chirc day hoc Tiéng Anh nwéc ngoai: T6 chic day hoc véi gido vién
nguoi nude ngoai & khdi 10 va 11 theo hudng dan tai van ban 2234/GDDT-TrH
ngay 22 thang 6 nam 2017 ciia S& Giao duc va Pao tao. Phdi hop véi trung tdm
Anh ngir Power English day tiéng Anh giao tiép v6i gido trinh Bridge to IELTS.
Giao trach nhiém t6 chuyén mén tiéng Anh chiu trach nhiém giam sat chuyén mon
trong sudt nam hoc 2023 - 2024.

> Té chirc day hoc Tin hoc ldy chirng chi Mos:
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’ Tham muu trién khgi dé 4n, ké hoach chuén‘bi ,t(A)t diéu kién co so Yét chét,
thiét bi day h()c,q phat trién doi ngli gido vién (11:1 Ve s@ lugng, dam bdao chat luong
theo quy dinh; t6 chirc day tin hoc theo cac chuan qudc té.

- O khéi 16p 10: 12/12 16p ¢6 hoc sinh tu nguyén ding ky tham gia 16p hoc

Mos.

- O khéi 16p 11: Ra soat, td chirc day hoc khi truong dép ung du co sd vt

chat trong ndm hoc.

- Noi dung giang day: Theo Tai liéu day hoc Tin hoc Mos 2016 cua IIG Viét

Nam.

- T6 booj mon phu trach giang day: Tin hoc.

3.4. Cham lo cho cdc déi twong chinh sdch, hoc sinh co hoan cinh kho
khan, chinh sdach dan toc, binh dang trong tiép cdn gidao duc

Thyc hién mién, giam hoc phi theo quy dinh.

Phéi hop Bgm ?ai dién CMHS, Chi hdi khuyén hoc cua truong, Ho1 khuy‘én
hoc dia phuong d€ ho trg cho cac doi tugng hoc sinh c6 hoan canh kho khan nham
dam bao khong c6 truong hop hoc sinh vi hoan canh kho khan ma khong duoc dén
truong. Trong thyc hién cong tac khuyén hoc, Chi hoi khuyén hoc truong thyc hién
van dong quy khuyén hoc, thu theo ding quy dinh va theo huong dan cua Hoi
khuyén hoc cap trén.

4. COng tac to chic, chi dao hoat dong chuyén mon
4.1. Nang cao chdt lwgng sinh hoat ciia té chuyén mon

Tiép tuc d6i méi nang chit lwong sinh hoat cua t6 chuyén mén theo hudng
tap trung vao viéc nghién ciru bai day, thao luan phuong phap day hoc mai, cac ky
thuat day hoc tich cuc, théng nhat phuong phap day bai kho, trao d6i sang kién
kinh nghiém. tranh chi 1am cac gidy to, hd so hanh chinh.

Tiép tuc thuc hién ké hoach bdi dudng thuong xuyén, trién khai chuong
trinh pho thong 2018 boi dudng, nang cao nang luc, trinh do nghiép vu chuyén
mon cua gido vién.

Tiép tuc trién khai ting sd luong, ndi dung, tuan suat tham gia hoat dong
chuyén mon trén trang mang ni bo, trang truong hoc truc tuyén: 100% gido vién
tham gia.

Tiép tuc hoan thién cac quy dinh trong Quy ché chuyén mén cho phu hop
hon véi yéu cau nhiém vu va thuc té cia nha truong.

(Pinh kém KHGD ciia cdc té chuyén mén nam hoc 2023 — 2024 cia trwong THPT
Tam Pha)

4.2.Cong tac kiém tra chuy@n mon cdp té:

Can ctr vao ké hoach cua tirng t6 chuyén mon, t6 truéng chuyén mon chu
dong thuc hién viéc ki€m tra doi vai cac thanh vién trong to (Co quy dinh s6 lan
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kiém tra, hinh thirc kiém tra, ..theo ké hoach kiém tra ndi bo ctia nha truong vé
cbng tac chuyén mon)

4.3.Pdi méi phwong phap day hoc va kiém tra danh gia theo hwéong phat
huy ning luc, pham chat cia ngwai hoc

* Poi mdi phwong phap, hinh thirc té chire day hoc:

Trién khai mot cach ddng bo, hiéu qua hoat dong day hoc truc tuyén theo
cac quy dinh moi; lam nén tang dé xay dung x4 hoi hoc tap, khuyén khich nguoi
dan hoc tap sudt doi mot cach thong minh, trén nén tang ciia cong nghé truyén
thong, mang Internet, ...

Tiép tuc d6i mdi phuong phap day hoc theo hudng hién dai, phat huy tinh
chu dong, tich cuc, va sang tao cia hoc sinh; déy manh hoat dong chuyén dé, to
chtrc trao ddi, chia sé kinh nghiém d6i méi phwong phap day hoc theo hudng phat
huy pham chat, nang luc cua hoc sinh. Ki nang ung dung ly thuyét duoc hoc dé
giai quyet cac van dé cua thuc te doi séng; cac ki nang song, ki nang thyc hanh xa
héi can thiét, phi hop vé6i la tudi va dap ing nhu cau x4 hoi, nhat 12 kha nang hoi
nhap quéc té.

T6 chirc cac hoat dong, mo hinh gido duc sang tao, 1ong ghép dinh huong
nghe nghiép. Khuyén khich hoc sinh nghién ctru céc ng dung trong doi song thuc
tién thdng qua cac du 4n nhé va vira, phi hop lta tudi. Tiép tuc nang cao chat
luong hoat dong cua cac cau lac bd, do6i nhdm hoc thuat trong nha trudng 1am nén
tang cho hoat dong hoc sinh nghién ctru khoa hoc; diy manh giao duc STEM,
STEAM (theo Vin ban s6 3089/BGDPT-GDTrH ngay 14 thang 8 nim 2020 cia
Bo GDPT). Thuc hién Dé &n “Gido duc thdng minh va hoc tap subt doi giai doan
2020 — 2030” theo Quyét dinh phé duyét cia Uy ban nhan dan thanh phé.

Str dung cac hinh thire day hoc trén co s ung dung cong ngh¢ thong tin va
truyén thong nhu: két hop 35% day hoc truc tuyén véi hoc truc tiép; khai thac kho
dir liéu giao duc...

T bd mén tich cuc, chu dong xay dung ké hoach, phéi hop td ch{rc, thuc
hién phong phu, da dang, hi€u qua hon cac hoat dong trai nghiém thyc tién trong
va ngoai nha truong.

T6 chirc cac hoat dong thi nghiém, thuc hanh cta hoc sinh ¢ cac bo mon Vat
ly, Hoa, Sinh, Cong ngh¢, Tin hoc theo hudng van dung kién thirc 1y thuyét bo

mon vao giai quyét van dé thyc tién; sang tao k¥ thuat, cong nghé, nghién ciru
khoa hoc.

T6 bd moén Tiéng Anh tiép tuc _phat huy, da dang cac hinh thic hoat dong
CLB ngoai ngit, d6 vui, ké chuyén bang tiéng Anh, lam bao tuong, cac cudc thi
hung bién,...); két hop vé6i hoat dong trong cac tiét hoc Tiéng Anh ban ngit v4i
gido vién nudc ngoai nham gop phan nang cao hon hiéu qua, k§ niang néi va giao
tiép ctia bo mén.



32

Tung budce chuyén héa cac hoat dong giéo duc tap thé, hoat dong ngoai gio
1€n 16p sang cac hoat dong trai nghi¢m thuc tién.

Tham gia day du cac budi hoi théo, sinh hoat chuyén mon, thao giang theo
cum truong hodc sé td chu. Tiép tuc thuc hién sinh hoat to chuyén mon theo
nghién ctru bai hoc & tit ca cac bd mon. Trong ndm hoc mdi to chuyén mon phai
xay dung it nhat 01 chuyén dé c6 chét luong vé ndi dung ddi moi phuong phap
giang.

T6 chirc trao ddi kinh nhiém trong timg t6 bd moén. Chu ¥ bdi dudng gido vién
day hoc khdi méi (du gid, xem gido an, trao doi chuyén mén...). Boi dudng gido
vién vé phuong phap va ky thuat day hoc tich cuc (day hoc theo du 4n, ban tay nin
bot, theo phuong phéap STEM...).

* Déi mdi kiém tra, danh gid theo hwong phdt huy néing lwc, phiam chit
ctia hoc sinh

Tiép tuc thuc hién d6i~m('yi kiém tra, danh gia theo dinh hudng phat trién ning
luc hoc sinh theo huong dan thong tu 26/2020/TT-BGDDT ngay 24 thang 8 nam
2020 sura do1, bo sung mot s6 di€u cua quy ché danh gia, x&p loai hoc sinh trung
hoc co s& va hoc sinh trung hoc pho thong ban hanh kem theo Thong tu so
58/2011/TT-BGDDT ngay 12 thang 12 nam 2011 cta B0 truéng Bo Gido duc va
Pao tao va thong tu 22/2021/TT-BGDDT ngay 20 thang 7 nam 2021 cia Bo
trudng BO Giao duc va bao tao.

Thyc hién doi méi danh gia hoc sinh, nang cao chat lugng kiém tra dinh ky
(quy ché t6 chirc; dé kiém tra xay dung ma tran dé dam bao cac mirc do theo quy
dinh; &p dung da dang céc hinh thuc kiém tra, ddnh gia).

T(f) chtrc on tap, kiém tra tap trung giﬁ:a hoc ky cac bd mén "l:oén, Van, Anh
van. T6 chirc 6n tap, kiém tra tap trung cudi hoc ky theo hudng dan cua S¢ Gido
duc va Pao tao TP.HCM.

- Nguyén tic: Panh gia nang luc hoc sinh theo qua trinh va theo két qua

- Cach thuc hién:

+ Bai kiém tra trén lép : ting dan cac dang cau hoi van dung, cau hoi lién he
Vi viéc giai quyét nhitng van dé caa thuc tién cudc song.

+ Thuc hién nghiém tac viéc soan dé kiém tra theo ma tran, theo cac mic do
(nhan biét, thong hiéu, van dung thép va van dung cao);

+ Tang cuong kiém tra, danh gia qua cac hinh thic thuyét trinh, thuc hanh thi
nghiém, dung cu thi nghi¢m ty lam, san phrflm ung dung kién thirc ly thuyét. .

+ M6 rong danh gia qua cac hoat dong trong va ngoai nha truong khi thuc
hién cac khoa hoc trai nghiém thuc tién ngoai nha truong, qua to chire day hoc theo
phuong phép “Ban tay ndn bot”, day hoc theo du an, nghién ctru khoa hoc, bai van
dung kién thirc lién moén trong giai quyét tinh hudng thyc tién, cac hoi thi chuyén
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moén (Gido vién — GVCN gioi cap truong, Hoi khoé¢ Phu Pong, Hoi thi hoc sinh
nghién ctru khoa hoc, k¥ thuat,....)

+ Tang dan cau hoi van dung, cau hoi giai quyét tinh hudng trong bai kiém tra
hoc ky.

(Pinh kém Quy ché kiém tra, danh gid hoc sinh ndm hoc 2023-2024 ciia truong
THPT Tam Pha)

4.4. Tham gia cac hgi thi chuyén mon
- Trién khai dén c4c t6 chuy&n mon vé:

+ T4 chirc tham dy ki thi hoc sinh gioéi cdp Thanh phd ( Theo Cong ctia So
Gi4o duc va bao tao TP. HCM);

+ T6 chtrc tham duy ki thi hoc sinh gidi giai toan trén may tinh cam tay cap TP
bd moén Toan hoc 16p 12, Vat 1y 16p 12, Hoa hoc 16p 12 va Sinh hoc 16p 12.

+ T6 chuc cho hoc sinh tham du ky thi Olympic thang 4.

+ T6 chtrc cho hoc sinh thi mén thi dau trong hoi khoe phu dong cap thanh
ph6 Tha Puc, cap Thanh Phé H6 Chi Minh.

+ Khuyén khich gido vién, hoc sinh ¢ san pham dy thi “Nghién ciru khoa

2

hoc”.

+ Khuyén khich cac t6 chuyén moén tham muu t6 chtrc Hoi thi khoa hoc, k¥
thuat cap truong; Hoi khoe phu dong cép truong; Hoi thao qudc phong cap trudng;
Hoi thi gido vién gioi, gidi vién chu nhiém gidi cap trudng.

+ Quan tam vé cac cudc thi: Van dung kién thirc lién mon dé giai quyét cac
tinh hudng thuc tién (danh cho hoc sinh) va Day hoc theo chu dé tich hop (danh
cho gido vién).

IV. CONG TAC PHAT TRIEN POI NGU

T6 chirc quan triét, ndng cao pham chat dao dirc va nhan thirc cho doi ngii nha
gido, can bd quan ly co s¢ giao duc vé chii truong d6i moi gido duc ddo tao va hoi
nhép quéc té cua Pang va Chinh phu Day manh hon nita cong tac tuyén truyen
nham nang cao nhan thirc, tao ra sy thong nhat va dong thuan cia toan thé cong
chtrc, vién chirc va ngudi lao dong trong nha truong.

Tiép tuc xay dung tap thé su pham viing manh, doan két, co 10ng thuong yéu
hoc sinh; khong ngiing nang cao trinh do chuyén moén nghi€p vu, ban linh chinh tri,
dao duc 161 song, lvong tam nghé nghiép cho gido vién, nhan vién.

Chu dong ra soat doi ng, bb tri sap xép dé dam bao Ve s6 luong, chét luong,
can ddi vé co cdu gido vién, nhan vién, phu hop véi yéu cau cong viée, dam bao
cong bang trong lao dong nham phat huy dugc nang lyc chuyén mén va kha ning
cong tac cua tung nguoi.
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Lap ké hoach, cir can bo, gido vién tham gia cac 16p dao tao, boi dudng
dinh ky do S& Gido duc va Pao tao t6 chic.T6 chuc bdi dudng tai trudong, cum
chuyén mén va gido vién tu bdi dudng vé chuong trinh gido duc phd théng 2018,
ning luc nghién ctru khoa hoc va huéng dan hoc sinh nghién ctru khoa hoc; gido
vién chu nhiém 16p, gido vién tu van truong hoc.

Thudng xuyén ra soat thong ké, cap nhat thong tin bd sung vé chét luong doi
ngh trén HE thong thong tin quan 1y nha truong (quanly.hcm.edu.vn) chd y ra soat
trinh d6 chuyén mon, chinh tri, ngoai ngt, tin hoc.

Tiép tuc trién khai thyc hién Nghi dinh 108/2014/ND-CP ngay 20 théng 11
nam 2014 cua Thu tuéng Chinh phu v€ chinh sach tinh gian bién ché, tap trung
hoan thién dé an vi tri viéc lam cta don vi.

Téang cuong kiém tra cac hoat dong day thém, hoc thém trong va ngoai nha
truong; kién quyét xr 1y nghiém khac cac truong hop day thém khong ding quy
dinh.

Tiép tuc thuc hién cong khai, cong bang kiém tra danh gia xép loai can bo
quan ly, gido vién, nhan vién theo chuan cua B Gido duc va DPao tao, theo nghi
quyét 08 cua hoi dong nhan dan thanh phé... viéc danh gid phan anh dung ning
luc thuc té clia ting ca nhan.

1. Nhan sy
- Pinh ky, thuc hién ra soat va bao cdo nhu ciu vé nhan sy vé phong T6
churc can bo.
- Thuyc hi¢n nang luong theo nién han va trude nién han kip thoi.
- Thong tin day du vé ky thi nang ngach gido vién, nhan vién cho doi ngil.

2. Pao tao boi dudng

X4y dung Ké hoach Pao tao boi dudng cho doi ngii can bd quan ly, gido vién,
nhan vién nha truong; xay dung K& hoach Boi dudng thuong xuyén nham trang bj
cho ddi ngii kién thirc chuyén mén, quan 1y nha nude, vé chil truong, chinh sach
ciia Pang, phap luat ciia Nha nudc, chu truong cia nganh; ning cao pham chat
chinh tri, dao drc, 16 séng, tinh than trach nhiém va lvong tam nghé nghiép.

Nang cao nhan thirc cua doi ngli vé viéc trién khai thuc hién nhiém vy nim
hoc 2022-2023, dic biét 1a trién khai chuwong trinh gido duc phd thong 2018 cho
hoc sinh khdi 10.

Co ché do dai ngo, khuyén khich d61 ngli can bo quan 1y, gido vién va nhan
vién hoc tap nang cao trinh d§ chuyén mon, nghiép vu.

Tao diéu kién cho gido vién nang cao k¥ ning tng dung CNTT va st dung
ngoai ngir trong qua trinh thyc hi¢én nhiém vu.

(Pinh kem Ké hoach Pao tao, boi dwong giai doan 2020 — 2025 cua truong THPT
Tam Phu)
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3. Thuc hién cong tac dao tao, bdi dwéng gido vién, can bd quan Iy vé
Chwong trinh Giao duc pho thong 2018

Thé)ng ké hién trang trang thiét bi day hoc hién c6; mua sdm bo sung cac trang
thiét bi phuc vu day hoc theo yéu ciu ctia Chuong trinh GD pho thong 2018; xay
dung 16 trinh nham huy dong cac ngudn luc dé trang bi phong hoc, trang thiét bi day
hoc cdc mon hoc My thuat, Am nhac theo quy dinh ctia Chuong trinh giao duc phé
thong 2018.

Khai thac, sir dung trang thiét bi hién c6; bo sung cac phan mém quan Iy hoc
tap (LMS), tai liéu tham khéao; xay dung thu vién dat chuan timg budc xay dung
thu vién hién dai, thu vién dién tir véi ngudn hoc liéu phong pht; trang bi day du
cac SGK theo danh muc phé duyét cia BO GDPT dé cho hoc sinh ¢6 hoan canh kho
khian muon st dung va gido vién tham khao khi xay dung ké hoach bai day.

Pinh hudng t6 chirc cac hoat dong day hoc, gido duc, céc sinh hoat t6, nhém
chuy&n mon (d6i méi sinh hoat t6/nhom chuy@n mén dua trén nghién ciru bai hoc)
gan véi thu vién truong hoc nham phat trién van hoa doc, nang cao chat lugng
day va hoc. Xay dung Thu vién tré thanh noi két ndi, lan toa cac hoat dong day
hoc, 1a noi khéi dau cua hoat dong khuyén khich tu hoc va mo rong khong gian,
thoi gian to chire 16p hoc cia nha truong.

Thuc hién lya chon sach gido khoa, phdi hop véi cac Nha xuét ban co sach
gido khoa dugc lya chon dé dam bao sach gido khoa va t6 chirc tap huén str dung
sach gi4o khoa. Huy dong céc ngudn luc dé mua sam day du cac ban sach giéo khoa
da dugc Bo Gido duc va Pao tao phé duyét cho thu vién phuc vu day hoc theo
chuong trinh va cho hoc sinh thude ché d6 chinh sach, hoc sinh c6 hoan canh kho
khan muon str dung trong ndm hoc.

Lanh dao don vi, gido vién hudng dan hoc sinh giir gin sach gido khoa dé sir
dung duogc nhiéu nam; t6, nhom chuyén mon thyc hién viéc lya chon cac tai licu hd
tro day hoc phi hop véi dic diém, trinh do hoc sinh va dap Gmg cac chuong trinh, dé
an dang trién khai tai thanh phd.

Xay dung ké hoach, dau tu co s& vat chat dé dam bao hoc sinh c6 thé dap
ung chuong trinh hoc dugec mon Tin hoc va hoc ngoai ngir.

V. CONG KHAI, DAN CHU TRONG NHA TRUONG

T6 chuc lay ¥ kién ctua can bg, gido vién, nhan vién dé xay dung va ban
hanh Quy ché dan chu co s&, Quy ché chi ti€u ndi bg, Quy ché té chiic va hoat
dong cua nha truong: Cong khai vao dau nam hoc, trong hdi nghi Can bd cong
chuec.

Trién khai Luat sd 10/2022/QH vé Luat Thyuc hién dan chi co s&. Thuc hién
dung cac quy dinh vé cong khai theo Thong tu sé 36/2017/TT- BGDDT ngay 28
thang 12 ndm 2017 ctia B§ Gido duc va Pao tao ban hanh Quy ché thue hién cong
khai ddi voi co s& gido duc cta hé théng gido duc qudc dan. Viéc cong khai duoc
thuc hién thuong xuyén trén website va bang tin cta nha truong dé gido vién, cha
me hoc sinh va hoc sinh dé theo ddi vé6i cac ndi dung cong khai sau:
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= Cong khai co s¢ vat chat, s 16p, giéo vién vao dau nam hoc.

= Cong khai quy ché chi tiéu noi b, thi dua khen thuong trong hoi nghi
can bo cong chirc.

= Cobng khai ké khai tai san can bo cong chirc theo quy dinh.

T6 chuc xay dung va trién khai thuc hién cac Quy ché quy dinh trong nha
truong nham dam bao thuc hién nhiém vu chuyén moén, phat huy dan chu co s¢,
dam bao quyén va loi ich chinh dang ctia nguoi lao dong ding theo quy dinh phap
luat. Mot sé Quy ché, Quy tic chu yéu:

(Pinh kém Quy ché hoat déng va Quy ché dian chit nam hoc 2023-2024 cia truong
THPT Tam Pha.)

VI.TANG CUONG GIAO DUC PAO PUC, LOI SONG, KY NANG
SONG, GIAO DUC THE CHAT, BAO PAM AN TOAN TRUONG HQC,
TO CHUC BAN TRU

Trong nam hoc 2023 — 2024, vé co s& vat chat ngoai cac nhiém vu thuong
xuyén, truong chon nhiém vu trong tdm la xay dung nha vé sinh truong hoc
“sach, dep, kho rdo, thong thoang”, ngudi st dung nha v€ sinh “van minh, cé y
thure gilt gin v¢ sinh”. Bam bao nudc sach, nudc uéng cho timg ¢4 nhan an toan,
vé sinh, ngan ngira dugc su lay lan dich bénh qua hé thong cung cap nudc udng,
nudce sach trong c4c co sé gido duc trung hoc. Ngudn lyc tai chinh, co sé vat chat
dam bao cac yéu cau to chirc day hoc an toan va trién khai theo dung tién do
Chuong trinh gido duc phd thong 2018.

Ra soat cac phuong an dam bao an toan tuyét dbi cho hoc sinh, thuc hién tot
cong tac phong chdng tai nan thuong tich, chéng dudi nudc, phong chay chira
chay, dam bao v¢ sinh moi trudng, an toan thuc pham phong chong dich bénh; hé
théng cdy xanh dugc chim séc tét, thuong xuyén kiém tra dé kip thoi ‘ngan chén
cac tinh hudng kém an toan trong trudng hoc; phdi hop véi chinh quyén va cong
an phuong Tam Pha, thanh phé Thu Puc giir gin an ninh trat tw khu vuc chung
quanh truong.

Phoi hop chit ché v4i Nganh y té, chinh quyén dia phuong trong cong tac
phong chéng dich bénh, dam bao an toan tuyét ddi cho hoc sinh va can bo, gido
vién, nhan vién cac co s¢ giao duc. Tiép tuc thuc hién nghiém céac bién phap phong
ngira dich COVID-19, nhat 1a B Tiéu chi ddnh gia an toan trong phong, chbng
dich COVID-19 ddi véi co sd gido duc trung hoc trén dja ban Thanh phd.

Xay dung mdi trudng gido duc than thién, 1anh manh, dan chu, an toan, chat
luong va binh ding; ting cuong cac hoat dong tap thé, hoat dong gido duc ngoai
gio 1én 16p, hoat dong ngoai khoa, hoat dong trai nghiém; chu trong giao duc dao
duc, 16i sdng, gia tri sdng, ki ning sdng, ki ning giao tiép, ki ning tu bao vé ban
than, y thirc gilt gin moi1 truong xanh — sach — dep, gido duc y thuc, trach nhi¢m
ctia cong dan,... cho hoc sinh. Thyc hién tot cac cudc van dong, cac phong trao
thi dua cua cia nganh, cua thanh phé phu hop diéu kién cua don vi.
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(Bjnh kém ké hoach Pam bdo an todn truong hoc nam hoc 2023 - 2024; Ké hoach
To chirc ban tru nam hoc 2023-2024 cua truong THPT Tam Phu)

VIIl. CONG TAC KHAO THi, KIEM PINH CHAT LUQNG

1. Tuyén sinh déu Cf’lp
Thuc hién cong tac tuyén sinh theo chi dao ctia S¢ theo quy dinh va ding thot
han.
T6 chirc tu van tuyén sinh 16p 10 va tuyén sinh dai hoc.

2. Coi thi, chAm thi

Thuc hi¢n nhiém vy phan cong can by quan ly, gido vién, nhan vién lam
nhiém vu coi thi, chdm thi & cac diém thi va hoi dong chdm theo yéu cau ciia S¢ du
s6 luong, diing thoi han.

T6 chtrc quéan triét trong toan thé hoi dong su pham nha trudng quy ché coi
thi, cham thi, tuyét ddi khong vi pham quy ché khi thyc hién nhiém vu.

3. Kiém dinh chat lwong

Tiép tuc thuc hién K& hoach cai tién chét luong gido duc va Chién lugc phat
trién nha trudng theo 16 trinh giai doan 2021-2025.

Trién khai viéc luu hd so minh chirng hang nam dén cac bod phan, t6 chuyén
mon.

Phan dau dén nim 2025, khi thuc hién kiém dinh chét lugng theo chu ky mdi,
truong nang tor mac 1 lén muc 2.

Céan bo quan 1y tham gia Poan Panh gia ngoai theo phan cong cua So.

Thuc hién bao cdo tu danh gia dung thoi han theo quy dinh ctia Phong Khao
thi va kiém dinh chét luong.

VIII. CONG TAC TAI CHINH, QUAN LY TAI SAN

1. Tai chinh

Thuc hién co ché quan 1y cua don vi su nghi€p cong lap theo dung quy dinh
va hudng dan cua S¢ Gido duc va Pao tao.

Xay dung ké hoach thuc hién céc khoan thu dau nam theo dang quy dinh tai
van ban: cong van s6 4687/SGDPT-KHTC ngay 25 thang 8 nam 2023 cia SO
Gi4o duc va Pao tao TP.HCM vé hudng dan thu, st dung hoc phi va cac khoan thu
dich vu phuc vu hé tro hoat dong gido duc, thuc hién ché d6 mién gidm hoc phi va
hd tro chi phi hoc tip nidm hoc 2023-2024 clia cac co s& gido duc cong 1ap trén dia
ban Thanh phé H6 Chi Minh;

Xay dung ké hoach van dong tai trg trang thiét bi va cac hoat dong giado duc
nam hoc 2023-2024 theo Thong tu 16/2018/TT-BGDDT ngay 03/8/2018 cua Bo
Gi4o duc va Pao tao Quy dinh vé tai trg cho céc co s& gido duc thudc hé théng
Gido duc qudc dan.

Pam bao st dung c6 hiéu qua cac ngudn lyc nha trudng. Str dung tai chinh
dung theo céc quy dinh hién hanh. Thyc hién cac ngudn thu diing quy dinh.
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Pam bao viéc phdi hop chit ché véi Cha me hoc sinh, Ban Pai dién CMHS
trong cbng tac giao duc va van  dong cac ngudn xa hoi hoa, ngudn tai tro hop phap
hd trg cho gido duc va cac ngudn thu théa thuin dung quy dinh.

Thue hién D& an “Thanh toan hoc phi khong sir dung tién mat”.

2. Quan ly tai san

Pam bao co s¢ vat chit (CSVC) cho hoat dong day va hoc 2 budi/ngay,
CSVC téi thiéu theo Thong tu 39/2021/TT-BGDPT.

Trang bi sach gido khoa theo Chuong trinh gido duc phd théng 2018, bd sung
sach tham khao cho thu vién.

Kiém ké tai san luc 00g ngay 01/01/2024.

IX. CONG TAC KIEM TRA NOQI BO NHA TRUONG

Tang cudng cong tac kiém tra viéc thuc hién chinh sach, quy dinh phap luat
vé gido duc nham dam bao méi truong lanh manh, ngan ngira cac hanh vi sai pham
trong giao duc tai don vi.

Xay dung Ké hoach Kiém tra ndi bo, cht trong cac ndi dung:

+ Viéc thue hién Ké hoach gido duc nha truong.

+ Viéc thyc hién Quy ché dan chu.

+ Viéc thuc hién Quy ché chi tiéu ndi bo.

+ Cong khai tai chinh.

+ Cong khai chat lugng gido duc.

+ Thyc hanh tiét kiém, phong chdng tham nhiing lang phi.

(Dinh kém ké hoach vé céng tdc kiém tra ndi bé nam hoc 2023-2024 cia truong
THPT Tam Ph0)

X. CONG TAC THI PUA KHEN THUONG, CAI CACH HANH CHINH

1. Cong tac thi dua, khen thuwéng

Té chtic trién khai, thuc hién tét cac quy dinh vé thi dua khen thuong: Nghi
dinh s6 91/2017/NP- CP ngay 31 thang 7 nam 2017 cua Chinh phu quy dinh chi
tiét thi hanh mot sd diéu cua Luat Thi dua, khen thudng; Quyét dinh sb
24/2018/QD-UBND ngay 20 thang 7 nim 2018 cia UBND Thanh phé H6 Chi
Minh ban hanh quy dinh vé cong tac thi dua, khen thuéng tai Thanh phé H6 Chi
Minh; Thong tu 21/2020/TT-BGDDT ngay 31 thang 7 nam 2020 cua B§ Gido duc
va Pao tao vé Huéng dan cong tac thi dua, khen thuong nganh Gido duc.

Xay dung Quy ché thi dua khen thuéng va lay y kién théng qua tai Hoi nghi
Can bd, cong churc, vién chirc.

Thanh 1ap Ho1 déng Thi dua, khen thudng theo nam hoc. Té chirc danh gia
két qua lam viéc cua Céan bd, gido vién, nhan vién theo quy, hoc ky va nam hoc
theo Luat Vién chirc va Nghi dinh 91/2017/ND-CP.
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T6 chuc phat dong, dang kyva trién khai thuc hién phong trao thi dua ca nhan
va tap the trong doi ngu: Chién si thi dua cac cép, Lao dong tién tién, Cong doan
vién xuét sic, Phy nit 2 gioi..

Té chirc cong tac khen thu’é’ng theo van ban chi dao ctia S& va ndp hd so dung
quy trinh va thoi gian quy dinh.

2. Cong tac cai cach hanh chinh

Cin cir Nghi quyét Pai hoi Dang b Thanh phé H6 Chi Minh lan tha XI
nhiém ky 2020-2025; Quyét dinh 50 4424/Qb-UBND ngay 31 thang 12 nam 2021
ciia Uy ban nhan dan thanh pho vé ban hanh Ké hoach cong tac cai cach hanh
chinh trén dia ban thanh phd nam 2022; Ké hoach s6 178/KH-SGDDT ngay 13
thang 01 nam 2023 cua S& Gido duc va Pao tao Thanh phé HO Chi Minh vé thuc
hién cong tac cai cach hanh chinh trong linh vyc gido duc va dao tao nam 2023,
nha truong ban hanh K& hoach vé Thyuc hién cong tac cai cach hanh chinh nam
2023 v&i nhitng nhiém vu trong tam nhu sau:

- Cong tac chi dao, diéu hanh va truyén thong vé CCHC
- Cong tac cai cach thé ché

- Cai cach thua tuc hanh chinh

- Cai cach t6 chic bo may hanh chinh nha nudc

- Cai cach ché do cong vu

- Cai cach tai chinh cong
(Dinh kem Ké hoach Cdi cach hanh chinh nam hoc 2023 — 2024 cia truong THPT
Tam Phu)

X1.UNG DUNG CONG NGHE THONG TIN TRONG DAY, HQC VA
QUAN LY GIAO DYC; THUYC HIEN CHUYEN DPOI SO TRONG GIAO
DUC PAO TAO

Thue hién céc bao céo, thong ké, co s& dit liéu dung chung ctia Nganh; tng
dung cac phan mém quan ly, két noi lién thong dit li¢u va co sé dit li¢u dung chung
cua Nganh Giao duc thanh pho.

Tiép tuc ddy manh ing dung cong ngh¢ thong tin va truyen thong trong day,
hoc; nang cao hiéu qua, chat lugng hoat dong day hoc truc tuyén, lam nén tang dé
xay dung xa hoi hoc tap. Phuc vu nhu cau tu hoc, tu nghién ctru cua hoc sinh va
nhu cau hoc tap subt doi cia nguoi dan.

Trén co so dong thuan cua cha me hoc sinh, ting cudng trién khai cac tng
dung, phan mém gitp hoc sinh tu hoc tai nha c6 sy ho trg cua gido vién va nha
truong; tang cuong ki€ém tra, ddnh gid; co6 19 trinh thuc hién chit ky s6 hudng dén
st dung hoc ba dién tir khi c6 cac hudng dan cia co quan quan ly gido duc.

X11. TO CHUC THUC HIEN

1. Hi€u trudéng

Xay dung du théao ké hoach; léy y kién trong Lanh dao tru:(‘mg,’ can b0 chu
chot; trinh Ho1 dong trudong thong qua ké hoach; trién khai thuc hién ké hoach.
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Phéan cong cac pho Hiéu trudong phu trach trién khai, kiém tra, gidm sat cac noi
dung thuc hién.
Xay dung tiéu chi danh gia, thi dua, khen thuong cac tap thé, ca nhan.
Ban hanh quyét dinh phan cong to trudng/td phd chuyén mon, to trudng vin
phong, TLTN va cac bd phan trong nha trudng.

2. Phé Hi¢u truéng

Tham muu Hiéu trudng xay dung ké hoach gido duc nha truong va huéng dan
cac to chuyén mon thuc hién ké hoach nim hoc.

Xay dung cac Ké hoach chi tiét cac bo phan gin v6i nhiém vu dugc phan
cong va trién khai thue hién dén cac bo phén.

Kiém tra, giam sat viéc thuc hién & cac by phan phu trach, bao cédo Hicu
trudng cac van dé phat sinh.

Tham muu Hiéu trudong diéu chinh, bd sung ké hoach trong qua trinh thuc
hién.

Thuc hién bao cdo ¢6 lién quan dén phan viéc phu trach.

3. T6 truéng chuyén mon

Xay dung ké hoach hoat dong nam hoc ciia té chuyén mon. Chi dao t6 chuyén
mon thue hién ddy du nhiém vu va quy ché chuyén mén cia truong.

Tb chie cho t6 chuyén mon xay dung ké hoach day hoc bd mén, ky duyét ké
hoach gi4o duc ca nhan caa gido vién trong to.

Xay dung td chuc thuc hién ké hoach trai nghiém, ké hoach ngoai khoa,
chuyén dé,... theo mon hoc.

T6 chirc sinh hoat to chuyén mén theo dung quy dinh, chi trong viée d6i moi
phuong phap giang day, kiém tra danh gid, sinh hoat to chuyén mén theo huéng
nghién ctru bai hoc, thuc hién chuyén dé chuyén mon.

Thue hién béo céo co lién quan dén phan viéc phu trach.

4. Ban Chap hanh Céng doan

Can ct Ké hoach hoat dong cua Cong doan nganh va Ké hoach gido duc cta
nha trudng, xiy dung ké hoach hoat dong cua cong doan co sé phu hop véi tinh
hinh thuyc tién cua don vi.

Tham muu, dé xuit véi Hidu trudng cac ndi dung ti€u chi dam bao viéc thuc
hién thanh cong ké hoach gido duc va khen thuéng cac tap thé, ca nhan hoan thanh
xudt sic nhiém vu.

Van dong cong doan vién tich cuc tham gia cac hoat dong phong trao va hoan
thanh t6t nhiém vu dugc phéan cong.

5. Poan Thanh nién

Can ct ké hoach hoat dong ctia Boan Thanh nién va K& hoach gido dgc cua
nha truong dé xay dung ké hoach hoat dong phu hop véi tinh hinh thyc tién cua
don vi.
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Tham muu, dé xuit véi Hidu truong cac ndi dung tiéu c}li dam bao viéc thuc
hién t}}é\nh cong ké hoach gido duc va khen thudng céc tap thé, ca nhan hoan thanh
xuat sac nhiém vu

Van dong doan vién tich cuc tham gia cac hoat dong phong trao.

6. Gido vién, nhan vién

Xay dung ké hoach giang day theo Chuong trinh gido duc phé thong hién
hanh 2006 doi voi 16p 12 va chuong trinh giao duc pho thong 2018 doi vai 16p 10
va 11 phu hgp voi pham chat, nang lyc cua hoc sinh. w

Thuc hi¢én cac nhi€ém vu theo phan cong cua lanh dao va t6 b mon.

Tham gia tich cuc cac hoat dong va cac cudc van dong do nha truong va Cong
doan phat dong.

Trén déy 1a ké hoach gido duc nha truong nim hoc 2023 — 2024 cua truong
THPT Tam Phu, cac bd phan va cac thanh vién thyc hi¢n nghiém tiac ké hoach nay.

XI11. CHE PO THONG TIN, BAO CAO
B(:) ph;fm van thu chiu trach nhi¢m theo doi viéc thong tin vé cac bao cdo tién
do, so két, tong két cadc phong ban S& do Hi¢u trudng theo quy dinh;
~ Cac hoat dong giao duc dugc thdng bao trong toan trudng, dung thoi diém
den hoi dong su pham, hoc sinh va cha me hoc sinh;
Két thiic mdi dot sinh hoat bo phan duoc giao nhiém vu c6 trach nhiém béao
cao, rut kinh nghiém kip thoi cho lanh dao nha truong;
Céa nhén phu trach trong ban lanh dao nha truong thuc hién cac bdo cao
phong ban S¢ dung thoi gian quy dinh.
XIV.KE HOACH CONG TAC HANG THANG

THANG CAC HOAT PONG CHINH GHI CHU

LE KHAI GIANG
Duyét ké hoach nam hoc

On fiinh nén nép hoc tap

Trién khai cac chuong trinh nha truong
Hop CMHS khéi 10

Hop CMHS khéi 11,12

bai hoi CMHS toan truong

Khéam strc khoe dau nam cho HS theo lich.

9/2023

Ngay hoi CLB
Chuéan bi Hoi nghi CBCC

Chuan bj Dai hoi doan truong

Trién khai cac hoat dong chuyén mon. B phan kiém
tra ndi bd theo ké hoach
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THANG

CAC HOAT PONG CHINH

GHI CHU

10/2023

Hop hoi ddng Su pham

Trién khai dot thi dua Chao muing ngay NGVN; Hoat
dong cac Cau lac bd

Thuc hién ké hoach chuyén mon, bg phan, ngoai khoa,
kiém tra noi bo.

Hop t6 chuyén mén chuan bi HN CBCC

H¢i nghi CBCCVC

Theo chi
dao cua Cb
nganh

Dai hoi Doan truong

Theo chi
dao cua
Thanh doan
Thu Plrc

Kiém tra tip trung giira HK
(Toan, Van, Anh)

Theo Ké
hoach

11/2023

Tap trung céac hoat dong chuyén mon, thao giang, du
gio

Cdc hoat dong Van, thé, my chao mirng 20/11

Thuc hién ké hoach chuyén mon, by phén, ngoai khoa,
kiém tra ndi bd

L& 20/11

Hop TTCM

Hop Héi dong Sw pham

12/2023

Théng ctng c¢b nén nép chuyén can, chuan bi thi HK1

Ngoai khod AIDS

Kiém tra ndi bd Quy 4/2022

Ky niém 22/12

Thi HKI theo lich

Du kién -
Cho lich So

1/2024

Hoat dong trai nghiém thyc té Pa Lat cho HS 12

Hop Hoi dong Su pham

Hop PHHS lan 2.

So két HK1 - Bit dau HK2

Hoc sinh di hgc theo TKB
On dinh nén nép sau Tét

2/2024

Thuc hién ké hoach chuyén moén, bo phan, ngoai khoa,
kiém tra noi bo
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THANG

CAC HOAT PONG CHINH

GHI CHU

Trai xufn - Nghi Tét

Phat dong thi dua Chao mung 26/03

Sinh hoat ngay 08/03

Thi HSG 12

Kiém tra tip trung giiva HK2
(Todn, Vin, Anh)

3/2024

Kiém tra ho so hoc vu

Ngoai khoa K.10, 11

Thue hién ké hoach chuyén mon, bd phéan, ngoai khoa.

Kiém tra noi bo Quy 1

Xay dung ké hoach 6n thi Tét nghiép

Thue hién ké hoach chuyén mon, cac bd phan, ngoai
khoa, kiém tra ndi bo

4/2024

On thi HK?2

Hop Hdi dong Sw pham
DPénh gia hoat dong chuyén mon; Hoat dong ngoai
khda nam hoc 2023 - 2024,

Thi HK2 theo lich

Du kién,
ch¢ lich So

5/2024

Hop PHHS lan 3

L& Tong két

Kiém tra ndi b ho so so sdach cudi nam

Trén day la ké hoach gido duc nha truong ndm hoc 2023 — 2024 cua truong
THPT Tam Phu, cdc bé phan va cac thanh vién thyc hién nghiém ttc ké hoach nay.

Noi nhdn:

- Sé Gido duc va Pao tao (dé bio cdo);

CB, GV, NV nha trudng;

Luu VP.

TRUNG 106 Yo
> PI’*I(’JIM/H{‘ =,

yén Thi Hoang Anh




